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Actually, it’s quite a simple story… 
 
 
…and it goes like this: create work, generate income, but also accumulate savings, so that 
people no longer need help and the aid industry becomes obsolete. 
 
This is how we have described successful development work in our 10 years anniversary 
brochure. We completed two village community projects in this way in the reporting year and 
handed them over to the communities after a two-year phase-out period. In the Baddibu Project 
in The Gambia, supported villages benefitted from a more than 100 percent increase in yields 
and now manage their vegetable production themselves (page 4). The women of the Anoshe 
Project in northeastern Ghana also harvested significantly more soybeans this reporting year and 
the year before, and from now on will continue the project on their own (page 6). In both projects 
there are enough reserve funds to maintain and procure new pump and irrigation systems, as 
well as tractors, ploughs and threshing machines. 
 
We have always seen great potential in agriculture and have thus specialized in putting 
comprehensive agricultural projects into practice in the project countries. It is important that the 
business generates income for the participating villages and farmer groups so that they can make 
a living. But it is equally important that the partners build up enough reserves in the course of the 
project to assume command and continue on their own. It testifies to the success of the projects 
when the helpers become superfluous and the former beneficiaries can continue on their own. 
 
Not everything went so well though; we want to report on that as well. The microcredit project, 
which we started in 2009, ran successfully for many years. It had self-financed itself from 2014 
onwards and, in the end, had over 400 borrowers annually. We were forced to discontinue the 
project this reporting year, however, due to a case of fraud. Due to this, we were unable to 
continue the project and stay in the picture. We recognize the consequences of this and have 
taken action (page 7). 
 
We are well positioned with our current projects. We have strong partners on site, we have the 
know-how and are confident in the significance of the projects. The Gambian Youth Project is still 
in the starting phase following its launch this past year; it is scheduled to run for 5 years (page 5). 
The Chereponi Farming Project began a pilot phase in 2020 (page 15). Both of these projects are 
far more extensive than the previous ones, so Sabab Lou is growing. And yet, I guess we'll stick 
with the simple story: Create work, generate income, but also accumulate savings, etc. … 
 
Well, you know how it goes. 
 
 
Grabenstetten, May 2020 
 

 
 
Frieder Keller-Bauer 
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1.0 PROJECTS 
 
 

1.1 BADDIBU PROJECT, FARAFENNI/THE GAMBIA 
 
We began phasing this project out in 2018 and it was successfully completed at the end of the 
reporting year. 
 
Project progress 
The project was initially launched in 2010 with one village in the Upper Baddibu District in the 
North Bank Region of The Gambia. The foundation supported the village in growing vegetables 
by installing a solar pump and irrigation system, thus enabling the village to generate income. In 
addition to irrigating the vegetable garden in the dry season, the system provides the village with 
clean drinking water. By the end of 2014, Sabab Lou had installed three such systems in villages 
in the Upper Baddibu District, with investments ranging from EUR 30,000 to 55,000. Proceeds 
from the sale of vegetables were used to build up financial reserves for the maintenance and 
repair of the systems and their replacement. The two larger villages, with 500 and 1,000 
inhabitants and a total area under cultivation of 8.5 hectares, achieved these goals in 2018. They 
also report a considerable increase in income for 2019. 
 

 
A success in self-sufficiency – the garden in Dutabullu, February 2020         Photo: André Donath/Sabab Lou 

 
The smaller village with 300 inhabitants failed to accomplish similar success, unfortunately. There 
was a lack of will and readiness to organize themselves and take the reins. In this case, helping 
people to help themselves didn't work, the garden fell into ruin, and the villagers fell back into the 
role of eternal seekers of help. 
 
Project expenses 
None in the reporting year. 
 
What led to success 
The local nonprofit organization (NPO) Rural Development Organization's (RDO) close 
supervision of the village projects was the decisive factor. Productivity in both gardens was 
significantly increased together with Sabab Lou. Among other things, the year-round 
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staggeredcultivation with selected crop rotation and extensive organic fertilization played an 
important role. In our now 10th year in the country, Sabab Lou and RDO have made a name for 
themselves as reliable implementing organizations in The Gambia, even under changing political 
systems. With this expertise and background of experience, the two organizations took a major 
step forward in the reporting year and implemented the far more extensive and complex Gambian 
Youth Project. 
 
 

1.2 GAMBIAN YOUTH PROJECT, BALLINGHO/THE GAMBIA 
 
This project offers jobs and training opportunities in the agricultural sector to young people in The 
Gambia, as well as to emigrants willing to return. The high youth unemployment rate of around 
60 percent is one of the main reasons for emigration to Europe. To effectively tackle the causes 
of migration, one must start where they arise, namely in the country of origin and especially in 
rural areas. This is precisely where the project begins. 
 
Project progress 
Sabab Lou and its partner organization RDO used this approach to implement the project during 
the reporting year. The project is located in the village of Ballingho, which is located about 120 
km inland, directly on the northern bank of the Gambia River. The project was officially 
inaugurated on 7 September, 2019. Initially, 40 trainees started the two-year course of study. In 
September 2020, another 40 young Gambians will start a second cycle of the same studies. With 
the overlapping courses, there will be 80 young people permanently in training. This is in line with 
the dual principle of vocational training. Parallel to the apprenticeship, vegetables will be 
cultivated and sold at local markets and to the hotel industry in the coastal region. The project 
should be self-sustaining in a few years through the sale of the products. 
 

 
Hamadi and Isatou mark plant rows – Ballingho, December 2019                  Photo: Sarah Keßler/Sabab Lou 

 
Extensive investments 
In the reporting year, Sabab Lou invested in comprehensive infrastructure, specifically: a 12.5 
hectare garden for vegetable cultivation; the installation of a solar pump and irrigation system to 
irrigate the garden and provide drinking water for the boarding school buildings and for breeding 
livestock; a building complex with dormitories, administrative offices, classrooms and common 
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rooms, as well as bathrooms and toilets; a poultry farm, stables with feed storage; and garden 
tools and machinery. 
 
Project expenses 
EUR 421,026.51 in the reporting year. Of this amount, EUR 315,320.00 was invested in fixed 
assets, EUR 56,600.00 was spent on subsidies for current operating expenses and operating 
resources, EUR 25,141.47 was spent on personnel costs for project management at Sabab Lou, 
EUR 11,815.88 on travel expenses, and EUR 12,149.16 on miscellaneous expenses (seed, 
tools, etc. procured in Germany). 
 
Last but not least, many thanks… 
…to the patrons and sponsors who generously support the project: 
Andreas Stihl AG & Co.KG 
Federal Ministry of Economic Cooperation and Development 
Carmelita von Kriegsheim Foundation 
Dieter Fuchs Foundation 
Georg Kraus Foundation 
help alliance gGmbH, aid organization of Lufthansa AG 
Rotary Club Stuttgart 
Rotary Club Ludwigsburg 
and countless private donors 
 
 
1.3 ANOSHE WOMEN PROJECT, CHEREPONI/GHANA 
 
We began phasing this project out in 2018 and it was successfully completed in the reporting 
year. 
 
Project progress 
Sabab Lou implemented the project in 2011 in Ghana’s northeastern Chereponi District to 
support a women's group, the Anoshe Women Group, in the cultivation of soybeans. Sales of the 
crops were used to generate income for the women's families. Sabab Lou specifically supported 
the organization in purchasing tractors, ploughing equipment and threshing machines, as well as 
its expansion. Starting in 2013, subsidies were used to analyze declining yields and for measures 
to increase productivity and soil fertility. From 2013 until the end of 2017, Sabab Lou cooperated 
intensively with agricultural departments at the University of Hohenheim and subsequently with 
an agricultural college in Tamale in Ghana’s Northern region. A first milestone was achieved in 
2017 with an increase in productivity of almost 100 percent. Previously, the women had only 
been able to produce a half-tonne (500 kg) of yield per hectare, but in 2017 and 2018, they were 
able to harvest one tonne (1,000 kg) and maintain this level in 2019. After the group initially 
consisted of 170 women from 4 villages, it grew over the years to 450 women from 5 villages with 
a total cultivated area of around 300 hectares. 
 
Project expenses… 
…amount to a total of EUR 3,797.36 in the reporting year. This mainly includes travel expenses 
incurred in connection with preparations for the follow-up project, the Chereponi Farming Project. 
 
What led to success 
The close cooperation between Sabab Lou and the women's organization made it possible to 
implement sustainable resource-saving measures to stop the progressive degradation of the soil. 
"Stop the soil depletion" was the order of the day; its success represents an important milestone. 
It was clear to everyone involved that they were only at the beginning of a longer journey. In the 
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medium and long-term, the aim is to maintain and optimize the livelihoods of people in arid 
zones. People in the rural regions of the savanna and the Sahel live from agriculture. If the soils 
no longer provide enough to live on, the people no longer have food security and therefore 
cannot survive. 
 

 
Anoshe Women Group meeting – Nansoni, October 2019                           Photo: F. Keller-Bauer/Sabab Lou 

 
 
1.4 FIRST STEP PROJECT, OFFINSO/GHANA 
 
After more than 10 years, Sabab Lou ended the microcredit project and dissolved the First Step 
Foundation, which ran the project. 
 
Project progress 
The First Step Project is the foundation's oldest project. Sabab Lou started it in 2009 under the 
name So Memu. The microcredit project, located in Offinso, Ashanti Region, Ghana, aimed to 
help needy, mostly single women to set up a small business. During the 10 years of its duration, 
the project initially developed very successfully. A total of 1,837 women benefited from 
microcredits. The project, which was continued in 2011 under a specially founded Ghanaian 
NPO, the First Step Foundation, used interest income to finance itself from 2014 onwards and 
was no longer dependent on grants. In an agreement dated 30 June, 2017, Sabab Lou and First 
Step Foundation decided that Sabab Lou would exit the day-to-day business and the Ghanaian 
foundation would assume responsibility for the project. Since then, the foundation has managed 
a credit fund provided by Sabab Lou in the amount of EUR 43, 204.57. Of this, EUR 23,566.20 
were used for loans at the headquarters in Offinso. The foundation’s Managing Director was 
responsible for this money. The remaining EUR 19,638.37 of the fund were used in the 
Chereponi District in northeastern Ghana and administered by a Chereponi-based employee of 
the foundation. 
 
During the first half of the reporting year, the number and value of overdue payments at the 
foundation's headquarters increased rapidly until they reached the fund’s total value of EUR 
23,550. This solidified the suspicion of criminal activity by the long-standing managing director. At 
the beginning of December 2019, Sabab Lou filed charges against him for fraud and 
embezzlement. As a result, Sabab Lou assumes a total loss of the assets invested in Offinso of 
EUR 23,550. The assets managed in Chereponi of around EUR 19,600 were retained. 
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Reimbursement of a large part of the loss 
The embezzled assets are part of the Sabab Lou's "other assets", which are allocated to current 
assets. In this specific case, the foundation’s asset liability insurance reimbursed the majority of 
the lost assets and credited the foundation with an insurance benefit of EUR 19,500 at the end of 
March 2020. 
 
Project expenses in the reporting year 
The project costs accrued in 2019 total EUR 13,561.30. Of this amount, EUR 5,120.35 went 
towards personnel costs incurred by Sabab Lou for project management and EUR 8,440.95 
towards travel expenses and legal fees incurred in the investigation of the fraud case. 
 
Lessons learned from the case 
To prevent the recurrence of such an incident, the foundation is establishing better control 
mechanisms in its projects. It has already taken a decisive step by establishing supervisory 
bodies in its partner organizations. In both the Gambian and the new Ghanaian partner 
organizations, the advisory boards perform extensive monitoring procedures. The executive also 
has comprehensive reporting obligations. 
 
Another consequence the foundation has learned from this painful experience is that it will neither 
continue the old project, nor re-launch an independent microcredit project. Instead, it will 
concentrate on and expand its core competence, i.e. income-generating agricultural projects. 
Compared to 10 years ago, there are now many more microfinance institutions that provide 
services to poor, single women. The existing loan funds were transferred to the foundation's 
agricultural projects and its partner NPOs. They will continue to be used for loans, but can only 
be accessed by participants of the agricultural projects. 
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2.0.  2019 ANNUAL FINANCIAL STATEMENT 
 
The annual financial statements as of 31 December 2019 were prepared by the tax advisor 
Gudrun Binz-Fietkau and are based on the accounting records prepared by her office, as well as 
the documents and information provided to them by Sabab Lou. A member of the Supervisory 
Board, Mr. von Heynitz, has audited and confirmed the annual financial statements. In doing so, 
he also performed spot checks of the bookkeeping. 
 

2.1.  PROFIT AND LOSS STATEMENT FOR THE PERIOD OF JANUARY 1 TO DECEMBER 31, 2019 
        

 Reporting year Previous year  
 EUR EUR  

A. NOT FOR PROFIT AREA    

I. Non taxable income    

1. Grants and donations 314.827,78 98.737,85  

2. Other revenue 19.500,00 11.000,00  
  334.327,78 109.737,85  

II. Foundations expenses    

1. Project expenses 438.385,17- 48.759,76-  

2. Personnel expenses 7.410,90- 8.968,15-  

3. Depreciation 24.288,72- 14.494,53-  

4. Expenses for advertising and PR 10.669,08- 10.280,54-  

5. Administration costs 15.342,65- 12.558,42-  
     

 NON FOR PROFIT RESULT 161.768,74- 14.676,45  
    

B. ASSET MANAGEMENT    

I. Income    

1. Non taxable Income    

 Other non taxable income 2.150,00 0,00  

2. Taxable Income    

 Capital Income 42.546,56 5.493,59  
        

II. Expenses    

1. Depreciation 0,00 38.371,34  

2. Other expenses 3.708,21 6.504,72  
   3.708,21 44.876,06-  
    

 RESULT ASSET MANAGEMENT 38.838,35 39.382,47-  
    

C. SPECIAL PURPOSE OPERATIONS    

I. Tax exempted special purpose operations    

1. Income trainee programm 6.720,00 0,00  

2. Expenses trainee program 5.675,00 0,00  
    

 RESULT SPECIAL PURPOSE OPERATIONS 1.045,00 0,00  
    

D. FOUNDATION RESULT 121.885,39- 24.706,02-  
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2.2 Comments on the Profit and Loss Statement 
 
Grants and donations EUR 314,827.78… 
…are made up of donations of EUR 52,327.78, grants from other organizations of EUR 
212,500.00 and government grants of EUR 50,000.00. 
 
Other non-taxable income of EUR 19,500.00… 
…represents the claim on the asset liability insurance. At the time of preparing the annual 
financial statements, the insurance company had agreed to pay, but has not yet paid out the 
amount. 
 
Direct project expenditures EUR 438,385.17… 
…are composed of expenses for: 

 Reporting year EUR Previous year EUR 
First Step Project, Offinso/Ghana 13.561,30- 5.350,55- 
Baddibu Project, Farafenni/Gambia 0,00- 36.780,90- 
Anoshe Women Project, Chereponi/Ghana 3.797,36- 5.956,31- 
Gambian Youth Project, Ballingho/Gambia 421.026,51- 672,00- 

 438.385,17- 48.759,76- 
 

 

  
  

Personnel costs of EUR 7,410.90… 
…are made up of advertising and public relations costs totaling EUR 4,546.68, administration 
costs totaling EUR 2,237.92 and other miscellaneous personnel costs of EUR 626.30. 
 
Depreciation and amortization of EUR 24,288.72… 
…are composed of the misappropriated loan in the First Step Project of EUR 23,566.20 and 
depreciation of property, plant and equipment totaling EUR 722.52. 
 
Advertising and public relations costs of EUR 10,669.08… 
…are broken down into fees for web hosting totaling EUR 2,618.42 and EUR 8,050.66 for 
advertising and representation costs. 
 
Administration costs of EUR 15,342.65…  
…are composed of: 

 Reporting year EUR Previous year EUR 

Travel costs employees 787,71- 374,88- 
Office materials, postage, telephone 4.971,64- 5.484,59- 
Fees for professional associations 0,00- 300,00- 

Insurance fees 1.995,73- 2.019,06- 

Training costs 0,00- 1.296,60- 

Losses short term assets 1.690,00- 0,00- 

Consulting fees 5.870,63- 3.083,29- 

Other expenses 26,94- 0,00- 
 15.342,65 12.558,42 

 

 

 
Asset Management 
Since 2019, Deutsche Bank has managed the foundation’s assets. Sabab Lou received a deposit 
exchange premium from Deutsche Bank in the amount of EUR 2,150.00 for transferring the 
foundation's assets. A profit of EUR 38,838.35 was generated in the reporting year. 
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Special purpose operations 
Trainees from Lufthansa AG teach the students in the Gambian Youth Project. For their 
accommodation and subsistence, the foundation receives a daily allowance of EUR 30.00 per 
student from Lufthansa. The amount of EUR 1,045.00 still on the books at the end of 2019 was 
not spent until January 2020. 
 
 
2.3 FINANCIAL STATEMENT UP UNTIL DECEMBER 31, 2019  

 
ASSETS 

Reporting year Previous year 

A. Capital Assets EUR EUR 
I. Intangible Assets   

 Concessions,Intellectual property rights and such 3,00 3,00 
    

II. Tangible Assests   

 Other assets, business equipment etc. 61,00 301,00 
   

B. Short term assets   

I. Loans, other short term assets   

 Other short term assets 64.302,70 67.436,67 
   

II. Securities   

 Other securities 355.906,54 0 
    

III. Cash balances 29.362,66 500.199,06 
  449.571,90 567.635,73 

   

C. Accruals 0 1.175,85 
  449.635,90 569.115,58 

   

LIABILITIES   

A. EQUITY   

I. Endowment   

1. Original endowment 323.130,56 445.016,05 
2. Added endowments 120.000,00 120.000,00 

 443.130,56 565.016,05 
   

II. Balance carried forward 121.885,49 24.706,12 
    

Foundation result 121.885,49- 24.706,12- 
   

B.  PROVISIONS   

1. Other provisions 2.900,00 2.500,00 
   

C. LIABILITIES   

1. Liabilities of services 1.254,88 1.599,43 
2. Other liabilities 2.350,26 0,00 

 3.605,14 1.599,43 
 449.635,90 569.115,58 
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2.4 COMMENTS ON THE ASSETS OF THE FINANCIAL STATEMENT 
 
Intangible assets EUR 3.00… 
…for the website, which was subject to scheduled depreciation in 2015. 
 
Tangible fixed assets EUR 61.00… 
…related to the ongoing depreciation of property, plant and equipment. 
 
Other short term assets EUR 64,302.70 
are made up of: 
 Reporting year Previous year 

 Euro Euro 
   

Cash balance for travelling 720,55 720,55 
Advanced travel expenses 932,23 0,00 
Other receivables 19.500,00 0,00 
Loan Baddibu 21.000,00 21.000,00 
Loan First Step Project/Cherep.Farming Project 19.638,37 19.638,37 
Loan First Step Project, Offinso/Ghana 0,00 23.566,20 
Loan Anoshe Women Project 2.511,55 2.511,55 

 64.302,70 67.436,67 
 
 
2.5 COMMENTS ON THE LIABILITIES OF THE FINANCIAL STATEMENT 
 
Endowment EUR 323,130.56… 
…is calculated from the original endowment of EUR 500,000 minus the funds used for the 
fulfilment of the foundation's purposes. Over the last four years, these amounted to a total of 
EUR 176,869.44. This figure also includes the operating loss of EUR 121,885.49 in the reporting 
year. 
 
Provisions EUR 2,900… 
…relate to expenses for the preparation of the 2020 annual financial statements. 
 
Liabilities EUR 3,605.14… 
…these are accruals and deferrals of service charges from Deutsche Telekom and the credit 
card company. 
 
 
 
3.0 PERFORMANCE EVALUATION REPORT 
 
To measure the foundation’s performance, we use two indicators recommended by the German 
Central Institute for Social Issues (Deutsches Zentralinstitut für soziale Fragen; DZI): first, the 
ratio of advertising and administrative expenses to total expenditure, and second, the ratio of 
advertising expenses to fundraising proceeds. The individual items are calculated as follows: 
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1. Project Expenses EURO Total EURO 
 Personnel expenses project management 30.261,84  
 Other expenses 408.123,35 438.385,19 
    

    

2.  Expenses for advertising and PR   

 Personnel expenses 4.546,68  
 Web-Hosting 2.618,42  
 Other expenses 8.050,66 15.215,76 
    

3.  Other administrative expenses   

 Personnel expenses 2.864,22  
 Office material, telephone etc. 4.971,64  
 Travel expenses employees 787,71  
 Insurance and other fees 1.995,73  
 Losses short term assets 1.690,00  
 Consulting and juridical fees 5.870,63  
 Other expenses 26,94 18.206,87 
    

4.  Total expenditure (1 to 3)  471.807,82 
    

5. Income   

 Donations 52.327,78  
 Grants by stately organizations 50.000,00  
 Grants by private organizations 212.500,00 314.827,78 

 

 
Ratio of advertising and administrative expenses to total expenditure 
Advertising and other administrative expenses totaled EUR 33,422.63. In relation to the total 
costs of EUR 471,807.83, they account for 7.08%. 
 
Ratio of advertising expenses to fundraising proceeds 
Advertising costs of EUR 15,215.76 account for 4.83% of the total fundraising proceeds of EUR 
314,827.78. The individual advertising campaigns were two mailings with calls for donations, the 
website including the blog, three newsletters and publications on Facebook. 
 
 
4.0 GOVERNING BODIES OF THE FOUNDATION AND MEMBERSHIPS 
 
The governing bodies of the foundation include the Board of Directors and Supervisory Board. In 
the reporting year, the foundation's Board of Directors consisted of Dr. Friedrich Keller-Bauer, 
Chairman, Martina Herzog, Chief Financial Officer, and Hans-Peter Beutelspacher, Chief 
Communications Officer. The members of the Supervisory Board were Dr. Steffen Schniepp, 
Chairman, from Stuttgart, Achim von Heynitz, from Berlin, and Klaus Fischer, from Metzingen. In 
their capacities as members of the Directors’ Board, Mr. Keller-Bauer and Mr. Beutelspacher 
worked on a voluntary basis. Ms. Herzog received a total annual remuneration of EUR 7,358.27. 
 
The foundation is a member of the Federal Association of German Foundations (Bundesverband 
Deutscher Stiftungen e.V.) and the Foundation Network Region Stuttgart (Stiftungsnetzwerk 
Region Stuttgart e.V.). 
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5.0 TAX ASPECTS 
 
The foundation is registered with the Bad Urach tax office under the tax number 89078/32327. 
On 17 September, 2019, the foundation was certified as tax exempt for promoting charitable 
purposes in development aid (acc. § 52 Section 2 Article 1 No. 7 and 15 AO) for the years 2016 
to 2018. The foundation is thus exempt from corporate income tax and trade tax. On the same 
date, the tax office certified that the submission of the tax exemption form for withholding tax is 
sufficient for capital gains that accrue up until 31 December, 2019. 
 
6.0 FOUNDATION RESULTS & FINANCIAL SITUATION  
 
An operating loss of EUR 121,885.39 was generated in the reporting year. This was mainly due 
to direct project expenditures in the amount of EUR 438,385.17 compared to income from grants 
and donations totaling EUR 314,827.78. Including the losses carried forward until 2018, the 
accumulated loss at the end of 2019 totaled EUR 176,869.44. As the losses of previous years 
had already exhausted the reserves, this amount consumed a corresponding portion of the 
endowment. Expressed in figures, the foundation's capital stock has been reduced by EUR 
176,869.44 from EUR 620,000 to EUR 443,130.56. 
 
According to the amended version of the foundation’s statutes dated 12 March, 2012, the 
foundation's assets may be used up to 20 percent per year and up to 50 percent in total “for the 
implementation of projects to achieve the foundation's purpose”. In the reporting year, the 
operating loss of EUR 121,885.39 in fact consumed 19.7 percent of the foundation's assets. This 
raises the question: where did the money go? 
 
The foundation spent a large part of the total project expenditure of EUR 438,385.17 on capital 
investments in one project. Sabab Lou invested EUR 315,320.00 in fixed assets in the Gambian 
Youth Project alone, specifically in a solar pump and irrigation system, a boarding house for 40 
trainees with a solar power system, and in establishing a vegetable garden on a total of 12.5 
hectares, including an area for breeding livestock (see page 6). The amount did not simply 
disappear. It goes without saying that the construction of these capital goods represents value 
that will last for many years. Management was aware, that In the event of such serious 
reductions in the foundation's assets, the money has to be used for a project of lasting benefit. 
Strengthening the infrastructure in the Gambian Youth Project achieves that goal. Nevertheless, 
the Board of Directors will strive to “replenish the used assets through increased donations” 
(Quote from the amended version of the statutes dated 12 March, 2012). No further cuts to the 
foundation's assets are planned in the current year 2020.  
 

 
Boarding House, Gambian Youth Project – Ballingho, December 2019         Photo: Sarah Keßler/Sabab Lou 
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All in all, the foundation took a major step forward with its activities in the reporting year. A project 
as extensive and complex as the Gambian Youth Project posed an enormous challenge, and its 
implementation was successful in the reporting year. Many parties have contributed to this, such 
as the sponsors, who are all supporting the second implementation phase in 2020, but also the 
media: Der Spiegel published several reports about the project. Last but not least, authorities 
such as the Ministry of the Interior of the State of Baden-Württemberg have shown great interest 
in the project in regards to extending an offer to emigrants who would be willing to return to their 
respective country. Sabab Lou will continue to pursue its course of growth in the current year. At 
the same time, however, the foundation's capital base requires further expansion. 
 

 

7.0 OUTLOOK 
 
In 2020, Sabab Lou is implementing a new project, the Chereponi Farming Project. This project 
follows the Anoshe Women Project and aims to reduce the inequality caused by poverty and 
climate change in the Chereponi District of northern Ghana and to enable people to live in dignity 
by strengthening their local ecological and economic conditions. In concrete terms, the project 
aims to stop the continuous depletion of soil and increase productivity without harming the soil. 
These measures contribute to strengthening the resilience of the ecological and economic 
systems in this region and to preserving peoples’ livelihoods. The project takes an inclusive 
approach; women and men take part in gender-equitable cooperative activities, and that should 
raise awareness of inequalities present in families and communities. In the 2020 pilot phase, 40 
selected farmers from one community will implement the innovative measures, which will then be 
extended to a total of 1,000 farmers and an additional 3 villages in the three subsequent years of 
the overall project. This is an ambitious project with an estimated total budget of almost EUR 
600,000. 
 
Many thanks to the sponsor of the project's pilot stage 
Gerhard and Paul-Hermann Bauder Foundation 
 

 
Manager Akor Munkaila with Nansoni Chief – Nansoni, October 2019       Photo: F. Keller-Bauer/Sabab Lou   
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