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Creating jobs together 

We want people in developing countries to have work so that they 

can lead independent and dignified lives.  

The Anoshe Women in northern Ghana discussing how to properly fertilize the soil 
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Grabenstetten, June 2017 

 

 

Dear Friends of Sabab Lou, 

 

You’re most likely familiar with them as well; those challenges and obstacles 

that must be faced on a daily basis. Some of them are fairly simple to 

manage, whereas others seem to be nearly impossible to overcome. They 

stop us abruptly in our tracks, and then allow us to retreat and attempt to 

solve them with a new approach. 

 

The women and young people who we support want more. Their fields and 

gardens should deliver better yields and they should continue to be fertile 

even in 10 years’ time. For this purpose, we’re working together with them, 

implementing better farming practices, fertilizing the soil, and re-using the 

crop residues. The Anoshe Women in Northeast Ghana are learning that this 

is directly associated with a much higher amount of work: simply bending 

down 280,000 times in a field just to apply 1 to 2 grams of fertilizer to each 

plant is proof alone. They say, we are doing it for ourselves and for our 

children. We’re not just fertilizing the fields this year; we want to increase 

their fertility for years to come. Their faces are radiating with willingness 

and determination; just take a look at the cover photo.   

 

The women in the Gambian district to Baddibu look rather concerned; take a 

look at page 10. They just learned that we were only able to sell their 

onions far below the intended value. The hotels along the coastal region 

with which we arranged the delivery were offered onions for a far cheaper 

price elsewhere. Several containers of Dutch onions arrived in The Gambia 

and caused the domestic market to collapse from one day to the next. This 

isn’t the first time we’ve experienced this. Aggressive dumping of prices 

with huge amounts of imported EU agricultural products doesn’t leave a 

chance for local smallholder farmers. Thus, the effect caused by the EU 

agricultural trade policy in Africa is simply disastrous.  

 

Of course we’re going to give it another shot. We’ll continue creating jobs 

with the women and youths, which is primarily about fighting against 

poverty and the causes of migration and flight. And we are indeed fighting 

those causes effectively. The indicators themselves are testament to that; 

just take a look at pages 9 and 11.  

 

Support us if you can, please! 

 

 

Best regards, 

 

 

 

Dr. Friedrich Keller-Bauer 
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1 The Situation within the Countries 
 

 
The Gambia 

With a population of around 2 million inhabitants, The Gambia, situated in West Africa, 

is the smallest of the African countries. It stretches across 11,300 square kilometers, 

and over a tenth of its surface is covered by either the Gambian River, which winds 

throughout the country, or swamplands. 60 per cent of the entire area is agricultural 

land, while 43 per cent is arable land.1 

 

Economic Growth and Rural Poverty 

If you look at the country’s GDP, the economy grew at an annual rate of 3.4 per cent 

between 2010 and 2015, while the population experienced a 3.2 per cent annual growth 

rate. According to economists and their estimates, the economy must grow at least 

double the amount of that of the population in order for a country to prosper. The 

country is pre-destined to experience hardship and poverty if this doesn’t happen. This 

appears most evident especially in rural areas. The Gambia is among the world’s 

poorest countries. Nearly half of all Gambians are categorized as being extremely poor. 

More than 40 per cent live in rural areas and nearly three quarters of them live under 

the poverty line.2 They work in small-holder agriculture, most of which consists of 

subsistence farming. This means that whatever the people cultivate, it serves the 

purpose of providing them with food security. There are no other employment 

alternatives and job opportunities out there.  

 

Youth Bulge 

59 per cent of all Gambians are under the age of 25 years old and this figure continues 

to rise. Apart, this is not solely a Gambian phenomenon; it’s the same for all of sub-

Saharan Africa. Development economists speak of a so-called “youth bulge”, in other 

words a swell at the bottom of the population pyramid. Below is the Gambian pyramid:3 

 

 
 

The Political Situation 

The Gambia has experienced some luck though. December 2016 heralded an end to a 

22 year-long military dictatorship. Yahya Jammeh assumed power in 1994 by means of 

a military coup and established himself by putting forward a new constitution and 

winning the presidential elections in 1996. He was declared the winner in each of the 

elections thereafter, but he began to act more and more like a fear-inducing autocrat 

who tread on human rights, controlled the media, deprived the opposition of all power 

                                                           
1 World Bank 2016, World Development Indicators. Washington D.C. 
2 World Bank 2016, a. a. O. 
3 CIA. 2016. World Fact Book 
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and persecuted its leaders. Surprisingly enough, the opposition candidate won the 

election in December of 2016 with 45.5 per cent of the vote. Adama Barrow and his 

opposition coalition were able to unite the electorate and, with only 36.7 per cent, 

Jammeh fell quickly behind. After being urged by the ECOWAS states (Senegal, Nigeria, 

Ghana and Guinea), Jammeh finally gave into his fate and found exile in Equatorial 

Guinea, but not before emptying the entire federal treasury of USD 11 million into his 

own pockets. Now, the Gambian people can be relieved, as it seems that a debilitating 

burden has been lifted from the country. The economic problems, rural poverty and 

youth unemployment and hopelessness will nevertheless continue to haunt the country 

though.  

 

 

Ghana 
Ghana has 27 million inhabitants and stretches across an area of 239,000 square 

kilometers, although 11,000 square kilometers of that is water. The Volta Reservoir 

alone, one of the world’s largest man-made reservoirs, measures up to 8,482 square 

kilometers and is thus nearly the size of the entire country of The Gambia. 69 per cent 

of total surface area can be used for agriculture and 21 per cent is arable land. Nearly 

half (approx. 46 per cent) of all Ghanaians live in rural areas.4 

  

 

 
A field belonging to the Anoshe Women 

 

Economic Growth and the Poor North 

According to GDP, the economy saw an average annual growth rate of 6.8 per cent 

between 2012 and 2015. During the same period, the population grew by 2.5 per cent 

annually. At first glance, the economic growth to population growth ratio shows an 

apparent prosperous nation. The country has a national poverty rate of 38 per cent and 

is thus clearly below the sub-Saharan average. Nevertheless, Ghana still has a wide gap 

between the rich south, with urban centers such as Accra and Kumasi, and the poor 

rural north. The poverty rate in the upper east and upper west regions is currently at 

around 60 per cent. With the exception of the larger cities of Tamale and Bolgatanga, 

the people in these regions live from hand to mouth and thus from subsistence farming. 

It’s no surprise - we’re talking about a different climate zone; an area belonging to the 

Guinea savanna stretching across all sub-Saharan Africa. The remote regions in 

Northern Ghana are often affected by droughts and floods, and access to transportation 

                                                           
4 World Bank 2016, a. a. O. 
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infrastructure, markets, and industrial areas is considerably complicated. One cannot 

find fertile farmland in the north like one can find in the south, as well as the means to 

improve soil fertility are missing.  

 

 

A Weak Agricultural Economy, Rural Poverty, and Youth Unemployment 

Here’s a quick summary of the determining factors in our project locations in The 

Gambia and Northeast Ghana. A large portion of the people lives in rural areas. These 

areas almost exclusively offer only agricultural employment opportunities and, thus, the 

opportunity to generate income. Yet, especially agriculture is weighed down by big 

problems and major challenges. Exploited and depleted land, a lack of water, the lack of 

technical capabilities, and most of all, a weak infrastructure spoils a halfway productive 

approach. An agricultural economy such as this does not offer young Africans attractive 

employment opportunities, let alone hope for the future.5 

  

 
 The Gambia Ghana 

Rural population/total population 40% (2015) 46% (2015) 

Rural poverty/total rural population 74% (2010) 38% (Ghana total) 
60% (Northern Ghana estimate) 

Age group 0 to 24/total population6 59% (2015) 57% (2015) 

Added value of agriculture in per cent 20% (2014) 21% (2015) 

Agricultural employment/total employment 31% (2012) 42% (2010) 

Agricultural land/total surface area 60% (2014) 69% (2014) 

Arable land/total surface area 43% (2014) 21% (2014) 

  

                                                           
5 All data from World Bank 2016, a. a. O. 
6 National data; no data regarding age structure in rural areas 
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2 Challenges and Previous Approaches 

What are the future challenges which we must prepare ourselves for? 

Rural poverty primarily affects the youth 

Missing employment and income opportunities in rural areas lead to high rates of 

poverty. Those who are under 25 years of age are the ones who are primarily affected 

by this situation. Almost 60 per cent of sub-Saharan Africa’s population is under 25 

years of age, and the majority of them live in rural areas. A weak agricultural economy, 

which is normally driven by subsistence farming, is far from capable of offering enough 

jobs to the many youths living in the rural areas. You can’t blame them for looking 

elsewhere for work.  

The boys from a Baddibu village after winning a tournament 

Migration 

72,028 people were able to reach the Mediterranean countries of Spain, Italy, Greece 

and Cyprus during the period from January 1st to June 1st, 2017. Most of them, 60,200 

refugees, chose to travel along the so-called “central route”, which goes through Libya 

and leads to Italy. During the same period in 2016, there were 47,833 refugees who 

arrived in Italy, which shows that 2017 had an increase of 26 per cent. In the first five 

months of this year alone, 1,650 people unsuccessfully attempted to cross the 

Mediterranean; they’re either missing or dead. The main countries of origin are listed in 

order as follows: Guinea, Nigeria, Bangladesh, Ivory Coast, and The Gambia. The flow 

of migrants won’t just break off; experience tells us that it will increase in the 

summertime. When the Mediterranean is calm, more people will jump in their rafts and 

try to make it across. The Gambia, as tiny as it is, has the highest migration rate of all 

and just because a new civilian government has come to power doesn’t mean that this 

will quickly change. The economic misery isn’t going to disappear from one day to the 

next.  

How do Germany and the EU react to these challenges? 

More official development assistance (ODA) and a Marshall Plan? 

The German Federal Ministry of Economic Cooperation and Development (BMZ) has 

increasingly allocated more and more funding to African states over the past few years. 
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In 2013, its funding amounted to EURO 1.25 billion and the funding for 2015 increased 

by around 30% to EURO 1.66 billion. The minister is now also planning to bring 

business initiatives to Africa with a so-called Marshall Plan. The resonating message 

behind these measures is to fight the causes of flight and migration. But are they 

actually doing so?  

 

Fighting poverty? 

Proportionally speaking, the poverty in African countries south of the Sahara has gone 

down from 57 per cent in 1990 to 43 per cent in 2013. A few things that weren’t taken 

into account, though, were the demographic developments; the slowly declining 

birthrates and the ensuing Youth Bulge. There are 1 billion people living in sub-Saharan 

Africa at the moment, and estimates say that this number will increase to 400 million 

more people in 2030. Current estimates say that 430 million people on this part of the 

continent are living in extreme poverty; that’s 140 million more than in 1990 – the 

reference year of the Millennium Development Goals. With these numbers, you don’t 

need to be a prophet to predict a huge rise in the number of migrants. 

 

Reform African agricultural economy? 

Agriculture, as it is currently being done in most of Africa, is backwards and mostly 

unproductive. A few examples are as follows: the negligent soil cultivation, a shortage 

of nutrients, outdated and inadequate technical equipment, and no processing industry. 

It’s clear that these conditions are the direct result of extreme poverty. But without the 

long overdue modernization of the agricultural sector, no jobs can be created for 

millions of young Africans. This reorganization of the agricultural sector is the primary 

task of the African states themselves.  

 

Reorganize European agricultural policy? 

There may be good reasons for subsidizing European agriculture. But if a highly 

developed and funded agricultural sector meets a much lower developed sector, effects 

may be disastrous. Just for example: the managing director of our Gambian partner 

organization, which helps 300 women as they cultivate vegetables in four large gardens, 

had arranged for the hotels along the coastal region to purchase large batches of onions 

and tomatoes. The price that was agreed upon for a first delivery of 100 18-kg bags of 

onions was 400 Gambian dalasi; around EURO 8 per bag. The bags were delivered on 

May 15, 2017 and then temporarily kept in a storage facility. Unexpectedly, from one to 

the other day, the market price for onions dropped to 275 dalasi; or EURO 5.25 per 

bag. It turned out that multiple containers of onions arrived in the country from Holland 

and flooded the market. With the revenue we were able to make from that transaction, 

we were neither able to cover the transportation and storage costs, nor could we pay 

the women a decent return for their onions. 

 

Does that surprise anyone? Do the responsible European politicians consider such 

collateral effects of their agricultural policies? To be quite clear: If they allow job 

opportunities to be destroyed like that, they encourage youths to migrate to urban 

areas and backways to Europe. “Why there is no binding commitment to reform this 

[agricultural] policy in the plans to fight the causes of migration is a mystery. The fact 

that the German Minister of Development, Gerd Müller, continues to call for the same 

thing [fighting the causes of migration] is bizarre at best; he is, after all, in the 

government and not in the opposition, the press or in research.”7 

 

 

  

                                                           
7 Helmut Asche, Fluchtursachen in Afrika bekämpfen? FAZ 5/29/2017 
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3 Our Approach 

 

Yes to fighting poverty! 

We’re fighting poverty by creating work. We’re doing this in the agricultural sector in 

projects with which we promote the cultivation of vegetables and field crops. We 

additionally help individual people obtain microloans in order to build their own 

businesses. In both cases, we’re helping the women and youth who are taking part in 

the projects to generate income, to improve their lives and to alleviate the poverty in 

which they live.  

 

Our projects are focused on entrepreneurship. The goal is to create access to the 

market for the women and young people. Here’s an example: a needy, single mother 

who has two children receives microcredit in order to sell kenkey (cornballs wrapped in 

plantain leaves) at a street stand. Thus, she is able to generate income and, moreover, 

to build up her own savings; in other words to operate sustainably. This is important 

because those savings are then used to buy cornmeal for new kenkey.  

 

 
It rained already and now it’s time to till the soil and begin planting 

 

 

Yes to sustainable agriculture in Africa! 

We’ve taken up agriculture in two large projects in Africa. We’re growing vegetables in 

The Gambia together with four village communities and we’re growing soybeans in 

Northeast Ghana together with five villages. We implemented both projects more than 

five years ago and now we find ourselves in a late maturity stage, planning to initiate an 

exit-strategy from 2018 onwards.  

 

We want to make sure the businesses are able to run on their own even after the 

project ends. They should be profitable for the project partners because they’re the 

ones who need to live from them. This will only work, though, if we use different 

agricultural practices compared to those which have been used up until now, especially 

practices geared at sustainability. For example, we’re introducing elaborate measures 

for soil cultivation, organic-mineral fertilization, and the use of crop and plant residues. 

Apart, we’re developing cultivation plans aimed at sustainable soil management. With 

regards to vegetables, we’re developing cooling systems which are based on 

evaporation. Furthermore, we’re working with our project partners in project groups 
which are supposed to build capacities, in order that they can take responsibility for the 

project. We’re also receiving scientific advice and support from universities, particularly 
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from the University of Hohenheim’s Institute of Agricultural Sciences in the Tropics, the 

University of Stuttgart’s Institute for Photovoltaics and the Faculty of Agriculture at the 

University for Development Studies in Tamale, Ghana. The most important point of all 

this is that we work directly with the village communities and the groups of women, and 

that we support them long enough until they are able to take over the responsibility 

themselves. Elaborate Marshall Plans won’t even reach the villages in the first place.  

 

Yes to effectively fighting causes for migration! 

Sabab Lou implements projects that create work and generate income. The projects are 

focused directly on those areas in Africa where poverty primarily emerges; in the 

villages in rural areas. In these agricultural projects, we’re working together with groups 

of women whose earned income benefits their entire families. Moreover, the foundation 

services two credit funds in The Gambia and Ghana together with its partner 

organizations. With these loans, we’re helping young women and men as they build 

small businesses. Both types of projects have a direct effect on migration, which has 

significantly declined over the past three years.  
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4 Projects 

Anoshe Women Project, Chereponi District/Northeast Ghana 
We’re implementing this income-generating project in Ghana’s northeastern Chereponi 

District together with our Ghanaian partner organization Anoshe Women Group. We’re 

supporting 450 women from five village communities as they cultivate soybeans. The 

women work on an average field size of 0.7 hectares; the total area of cultivation is 

around 300 hectares. Although climatic conditions were better, yields during the 

reporting year didn’t improve compared to that of the previous year. On average, an 

individual woman was able to harvest around 350 kilograms, which led to an overall 

total harvest of 150 tons.  

Declining Profits 

For years now, only low yields of soy have been harvested. A half-ton per hectare is an 

alarmingly small amount even in comparison with other countries in sub-Saharan Africa. 

The reason: completely degraded soils. This is why we started to cooperate with the 

University of Hohenheim in 2013 to implement a four years’ long interdisciplinary 

project called “Sustainable Agriculture in Northeast Ghana”. Over this period, each year 

four master’s students at a time dealt with aspects such as soil quality and cultivation, 

planting and fertilization, as well as the organization of the group and marketing. They 

did so during the ripening and harvest periods under the guidance of their professors. At 

the end of 2016, we realized that in order for the fields to be more fertile and for 

productivity to increase, we need to cultivate the soils in a more sustainable manner 

using organic and mineral materials; we need to introduce different planting and 

harvesting methods; we need to put crop residues back into the soil; and we need to 

encourage the groups to develop new forms of organization. This is what we’ll be doing 

in 2017.  

Project Expenses 

Project expenses amounted to EURO 38,430.25 during the reporting year. This amount 

includes the following:  

(a) a grant of EURO 5,073.55 for the reconstruction of a village of the project which

was destroyed by a fire;

(b) EURO 13,476.70 worth of funding to the local partner organization;

(c) other project costs totaling EURO 19,880.27, which mostly include travel costs and

expenses for the subproject “Sustainable Agriculture in Northeast Ghana”.

Indicators 

The most important indicators in our projects should provide information on the 

economic benefits that the stakeholders had, and they should also specifically show how 

many people have migrated away from the area during the reporting period. The levels 

of income are still very low, yet migration levels are fortunately sharply declining. This 

may also have been partly due to the Small Business Project, which is running parallel 

to this project.  

8 The EURO amounts are only conditionally significant because of varying exchange rates during the years. 

Anoshe Women Project 2016 2015 2014 2013 

Residents in the participating villages 7,550 7,250 7,150 7,050 

Number of women participating in the project 450 450 450 350 

Total yield in tons 150 157.5 151 n/a 

Total income in Ghanaian Cedis 180,000 189,000 165,825 61,530 

Total income in EURO8 40,000 45,360 39,798 16,613 

Earnings per woman in EURO 89 100 88 48 

Net Migration -12 -41 -70 -165
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Small Business Project Ghana, Chereponi District/Ghana 
With around EURO 13,000, Sabab Lou supports its partner organization, Anoshe Women 

Group, in its endeavor to help young women and men as they build up small 

businesses. From the funds provided to it, the organization initially handed out a total of 

21,600 Ghanaian cedis (approximately EURO 5,000) to 17 young entrepreneurs in the 

middle of the reporting year. As of December 31st, 2016, nearly a third of the loans 

were paid back and it looks likely that the total amount will be paid back by mid-2017. 

In our opinion, this project has significantly contributed to the reduction of illegal 

migration in the villages of the Anoshe Women Project.  

 

After this test run, we not only plan to completely distribute the rest of the EURO 

13,000 of available funds as of mid-2017; we plan on raising that amount to EURO 

20,000 and then completely distributing it. Organizationally, we will integrate this 

project into the First Step Foundation.  

 

 

Baddibu Project, Upper Baddibu District/The Gambia 
We’re implementing this income-generating project in Central Gambia’s Upper Baddibu 

District together with our Gambian partner organization Rural Development 

Organization. We’re supporting around 300 women in the production of vegetables, 

which are cultivated during the dry season from November to early May the following 

year, in four community gardens totaling 12 hectares. During the reporting year, the 

women harvested around 50 tons of vegetables, which mainly consisted of onions and 

tomatoes, but also local varieties. The gardens are watered using solar-powered 

pumping and irrigation systems, which deliver clean drinking water to the villages at the 

same time.  

 

 
The women from a village in the Baddibu District look rather contemplative 

 

Sustainable and Systematic Cultivation 

Since 2015, we’ve been working on improved cultivation methods and an increase in 

productivity. During the 2016/2017 season, we carried out a cooperation project called 

“Sustainable Vegetable Farming in The Gambia” together with the University of 

Hohenheim and the Institute of Photovoltaics at the University of Stuttgart. The project 

focused on improving cultivation methods, fertilization and the general planning of the 

vegetable production process, as well as using an alternative cooling concept which is 
based on the evaporation. Thanks to the research from this project and due to an 
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elaborate production strategy, we are now able to supply large tourist hotels in the 

coastal region all through the year.  

 

Project Expenses 

The project expenses amounted to EURO 23,598.99 and included: 

(a) repairs on the solar-powered system in a project village which totaled EURO 568.17 

(b) funding for our partner organization totaling EURO 8,028.10 

(c) other project costs totaling EURO 15,002.72, which include the travel costs and 

expenses for the subproject “Sustainable Vegetable Farming in The Gambia”. 

 

Indicators 

The generated income and the migration figures are evidence of the effectiveness of our 

projects. As a result of tighter group organization, approximately 100 fewer women 

participated in the project during the current season. As reported in the previous year, 

we had to change the managing director and, for this reason, we had not been able to 

collect figures for the previous reporting period. In addition, the collected data for the 

years 2013 to 2015 don’t appear to be retrospectively reliable. The data on migration, 

on the other hand, are reliable. Since there are youths who also work in the gardens, 

the decline to 7 instances of migration can be attributed to this agricultural project. 

However, the Small Business Project could also certainly have contributed to this 

encouraging development.  

 

 
Baddibu Project 2016/2017 2015/2016 2014/2015 2013/2014 

Residents in participating villages 1,922 1,910 2,005 1,824 

Women involved in the project 295 400 400 320 

Total yield in tons 50 n/a 115 n/a 

Total return in Gambian Dalasi 1,880,614 n/a 1,938,278 446,123 

Total return in EURO9 37,612 n/a 38,766 8,922 

Earnings per woman in EUROS 127 n/a 97 28 

Net Migration -7 -16 -7 -71 

 

 

Small Business Project Gambia, Upper Baddibu District, Gambia 
With a loan fund totaling approximately EURO 30,000 at their disposal, our Gambian 

partner organization has supported young Gambians as they build up small businesses. 

15 young Gambians received a total of 917,000 Gambian dalasi (which was EURO 

20,000 according to the currency exchange back then) during a first phase in the middle 

of 2015. As of December 12th, 2016, 90 per cent of the total amount granted should 

have been paid back; until now, only 50 per cent has been paid back. Causes for this 

delay in payment were, in one instance, due to a change in the managing director in the 

middle of the year, but also due to the political turbulence that the country experienced 

at the end of the year. A second round of loans was distributed to 14 borrowers in mid-

2016 in an amount totaling 449,000 dalasi (which converts to nearly EURO 10,000). 

The rate of repayment was just under 30 per cent as of December 31st, 2016 and no 

major delays or even defaults were reported. In all likelihood, the total amount lent will 

be paid back in full by mid-2017.  

 

The project is situated in the villages of the Baddibu Project and plays a major part in 

the decline of illegal migration.  

 

 

First Step Project, Offinso, Ashanti Region, Ghana 
We’re implementing this project in the Ghanaian city of Offinso together with our local 

partner organization, First Step Foundation. It aims to help destitute women as they use 

microcredit to build up small business operations and to generate income. The 

foundation works with a loan fund that amounts to EURO 16,540, which was set up over 

the past few years. One share of the fund consists of a long-term, interest free loan 

                                                           
9 The EURO amounts are only conditionally significant because of varying exchange rates during the years. 
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worth EURO 7,549.65 from Sabab Lou, while the other share makes up accumulated 

subsidies from Sabab Lou totaling EURO 8,990.35. 203 loans were granted during the 

reporting year. 6 defaults were reported, which equates to 3 per cent. Due to the fact 

that the loans were rather low, the reported loss was just over 1 per cent.  

 

The project has been running on its own since 2014 and thus no longer needs to be 

subsidized. The interest received serves to maintain the operations of the partner 

organization, which is currently composed of a managing director and one employee, 

and conducts work from a rented office in Offinso. During the reporting year, Sabab 

Lou’s Board of Directors decided to handover complete responsibility of the First Step 

Project to the partner organization. The organization will nevertheless continue to report 

on the project’s progress.  

 

The project expenses reported in the annual financial statement, totaling EURO 

3,213.86, are comprised of the costs for a notebook brought from Germany, as well as 

travel costs.   

 

 
Albertina in front of her refrigerator, in which she stores materials for her street shop 

 

As far as the indicators are concerned, we’re collecting data regarding borrowers from 

the past two years. Are they still in business? It’s important to us that their businesses 

operate sustainably and on their own. In some instances, borrowers moved away 

unknowingly and this explains the noticeable deviations over the two year period:  

 

 
First Step Project 2016 2015 2014 2013 

Number of loans granted 203 213 195 175 

Value of loans granted in Ghanaian Cedis (GHS) 60,550 52,900 46,150 35,000 

Value of loans granted in EURO 13,456 13,255 11,076 9,450 

Number of defaults in 2016 6 4 1 0 

Borrowers in 2015 who are still in business in 2016 154 166 n/a n/a 

Borrowers in 2014 who are still in business in 2016 148 138 n/a n/a 
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5 Governing Bodies of the Foundation and Memberships 
 

The governing bodies of the foundation include the Board of Directors and the Superviory 
Board. 
 

The Board of Directors during the reporting year consisted of Dr. Friedrich Keller-Bauer, the 
Chairman of the Board, Martina Herzog, who served as Chief Financial Officer, and Hans-
Peter Beutelspacher, who served as Chief Communications Officer. Members of the 
Supervisory Board consisted of Edith Lanfer from Grabenstetten, Achim von Heynitz, the 
Chairman, from Berlin, and Dr. Steffen Schniepp from Stuttgart. Both, the Board of 
Directors and the Supervisory Board committed their time and efforts on a voluntary basis. 
 

The foundation is a member of the Association of German Foundations (Bundesverband 

Deutscher Stiftungen e.V.), as well as the Initiativkreis Stuttgarter Stiftungen e.V. 
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6 Financial Report and Fiscal Aspects 
 

The financial statements up until 12/31/2016 were prepared by the accounting firm 

Dürkop Möller und Partner (DMP) in Hamburg and are based on the accounts prepared 

by DMP, as well as the documents and information provided to them by Sabab Lou. 

 

The Chairman of the Supervisory Board, Mr. von Heynitz, reviewed the financial 

statement at hand and carried out an audit sampling on the accounts. An audit report 

from June 9th, 2017 is available upon request. Mr. von Heynitz served as Head of the 

Budget Department at the World Bank from 1997 until 2006. Since 2006, he has 

worked as an independent consultant for various international institutions and UN 

organizations.   

 

 
Profit & Loss Statement for the Period of January 1st to December 31st 2016 
 

   

2016  (EUROS) 2015 (EUROS) 

I. Not-for-profit area 

  

 

1. Received donations + other revenue 116,475.55 60,106.99 

 

2. Project expenses -65,243.37 -134,659.57 

  

2.1. Anoshe Women Project -38,430.52 

 

  

2.2. Baddibu Project -23,598.99 

 

  

2.3. First Step Project -3,213.86 

 

 

3. Depreciation of capital assets -1,181.00 -1,067.99 

 

4. Other expenses -38,109.68 -28,096.50 

 

5. Not-for-profit result 11,941.50 -103,717.07 

     II. Asset Management 

  

 

1. Earnings 66,310.42 45,703.86 

 

2. Expenses -24,016.23 -15,271.48 

 

3. Asset management result 42,294.19 30,432.38 

 
 

 

    

III. Foundation’s result 54,235.69 -73,284.69 

 
 

   IV. Remaining balance from previous year -65,701.65 83.04 

 
    V.  Release of free reserves 0.00 7,500.00 

 
  

    

VI. Remaining balance carried forward -11,465.96 -65,701.65 

 

 

Comments on the Profit and Loss Statement 

 

Donations Received and Other Revenue 

The donations received increased by about 60 per cent to EURO 96,444.00. The main 

share was comprised of the category of up to EURO 999 with a total of EURO 36,622.00, 

and the category from EURO 1,000 to EURO 9,999 with a total of EURO 46,345.62. 

Other revenue includes an amount of EURO 20,031.55. That amount was a share of the 

EURO 61,961.10, which was booked towards the project expenses for the 2015 

reporting year. A payment for that share is to be expected in the future, and because of 

that it was rebooked to payable amounts.  

 

Project Expenses 

Project expenses decreased by around 50 per cent to a total of EURO 65,243.37, which 
was the result of an intentional consolidation. New investments were not planned. The 

First Step Project has been operating on its own for two years now. Apart from travel, 
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no further costs were incurred. Costs incurred in the agricultural projects included 

funding towards the local organizations, travel expenses, and, most particularly, costs 

for the subprojects “Sustainable Vegetable Farming in The Gambia” and “Sustainable 

Agriculture in Northeast Ghana”. Project expenses will rise again sharply this year.  

 

Other Expenses 

More than half of the other expenses, namely EURO 19,994.55, were advertising 

expenses. Of that, EURO 10,545.01 consisted of personnel costs. The foundation hired a 

part-time employee to work on public relations up until the middle of the year and then 

turned that into a short-term employment position thereafter. EURO 9,449.54 included 

expenses for printing and preparing the annual report, press kits, Christmas calendar, 

as well as the promotional tour.  

 

With regard to the rest of the expenses, which amounted to EURO 19,926.13 and 

included consultancy fees, office materials, postage, telephone costs, etc., two costs 

were rather important to take note of. These included fees for professional associations 

and development training on the one hand, which primarily consisted of training costs 

for a certification course that amounted to EURO 4,650.00, and fees for web-hosting, 

which were applied towards the establishment of a virtual office and amounted to a total 

of EURO 4,058.34. 

 

Total Expenditure 

The total relevant expenditure of EURO 104,534.05 for the foundation’s evaluation are 

made up of project expenses totaling EURO 65,243.37, the depreciation of fixed assets 

totaling EURO 1,181.00, and other expenses totaling EURO 38,109.68.  

 

 

Financial Statement up until 12/31/2016 
 
Assets 
 12/31/2016(EUROS)   12/31/2015(EUROS) 

A. Capital Assets   

 I. Intangible assets                   3.00        3.00 

 II. Other machinery and equipment              1,066.00           2,247.00 

              1,069.00        2,250.00 

   

B. Short-term Assets   

 I. Other assets             51,134.25     21,461.77 

 II. Securities            407,783.41                      388,513.00 

 III. Cash balances              29,905.88    18,803.00 

            488,823.54              428,778.10 

   

C. Accrued expenses                1,141.50     5,770.25 

   

            491,034.04                436,798.35 

Liabilities   

A. Equity   

 I. Endowment    500,000.00 500,000.00 

 II. Balance carried forward -11,465.96 -65,701.65 

 488,534.04 434,298.35 

   

B. Provisions   

 Other provisions 2,500.00 2,500.00 

   

 491,034.04 436,798.35 
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Comments on the Assets of the Financial Statement 
 

Intangible Assets 

This refers to the website, which was already written off in the previous reporting year. 

 

Other Business Equipment 

No new business equipment was purchased during the reporting year. This refers to the 

planned depreciation of the office equipment.  

 

Other Assets 

Loans that have accumulated to date which amount to EURO 61,961.10 for the 2015 

reporting year were reclassified as project-related expenses. This included, on the one 

hand, costs for the installation of solar-powered pumping and irrigation systems, which 

were provided to the villages at the beginning of 2015, and loans which were intended 

to cover the business operations on the other hand. Due to developments on the ground 

during the 2016 reporting year, a reimbursement for the EURO 20,031.55 worth of 

funds is expected to be provided at a later date. This is why that amount is shown as 

outstanding. Additional loans totaling EURO 10,041.55 were granted during the 

reporting year.   

 

Accrued Expenses 

These consist of the accruals of the D&O insurance for the months from January to June 

2017, as well as the costs for the online donation portal, including service, for the 

months from January to September 2017.  

 

 
Comments on the Liabilities of the Financial Statement 
 

Balance Carried Forward 

The foundation recorded a positive result in 2016, which could almost completely offset 

the loss from the previous year. Taking into consideration the hidden reserves which are 

made up of securities totaling approximately EURO 6,600, the endowment is nearly 

back to its full amount of around EURO 4,900. The reduction of the endowment was 

jointly agreed upon with the foundation’s Supervisory Board (see the amended version 

of the charter from March 12th, 2012) 

 

Provisions 

Those which are set aside are the expenses covering the preparation of the accounting 

and the 2016 Annual Financial Statement. 

 
 
Tax Aspects 
 

The foundation is registered with the Bad Urach tax office under tax number 

89078/32327. 

 

On November 2nd, 2016, the foundation was certified as tax exempted for promoting 

charitable purposes in development aid (acc. § 52 Section 2 Article 1 No. 7 and 15 AO) 

for the years 2013 to 2015. The foundation is thus exempted from corporate tax and 

trade tax. On the same date, the tax office confirmed that the submission of the tax 

exemption form for withholding tax is sufficient for capital gains which accrue up until 

December 31st, 2019. 
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7 Sabab Lou Evaluation Report 

In order to measure the performance and efficiency of Sabab Lou, we’ve applied the 

following indicators: 

Donations/Grants (EUROS) 

2014  91,777.35 

2015  60,106.99 

2016  96,444.00 

Project Expenses (EUROS) 

2014  102,568.22 

2015  134,659.57 

2016    65,243.37 

Total Relevant Expenditure incl. Project and Advertising Expenses (EUROS) 

2014  126,946.63 

2015  163,824.06 

2016  104,534.05 

Advertising Expenses (EUROS) 

2014  13,764.86 

2015  20,034.91 

2016  19,994.55 

Administrative Expenses (EUROS) 

2014  10,613.55 

2015    9,129.57 

2016  19,296.13 

Advertising and Administrative Expenses to Total Expenditure (EUROS) 

2014   24,378.41 : 126,946.63 = 19.2 per cent 

2015   29,164.49 : 163,824.06 = 17.8 per cent 

2016   39,290.68 : 104,534.05 = 37.6 per cent 

As a result of training and PR measures, as well as the establishment of a virtual office, 

the increase in administrative expenses was not yet reflected in an extension of the 

project expenses during the reporting year. In the current year of 2017, the project 

expenses will yet again level off at a high level. Through this, the ratio of advertising 

and administrative expenses to total relevant expenditure will return to normal.  

Addvertising Expenses to Donations (EUROS) 

2014  13,764.86 : 91,777.35 = 15.0 per cent 

2015  20,034.91 : 60,106.99 = 33.3 per cent 

2016  19,994.55 : 96,444.00 = 20.7 per cent 
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