
Project Performance 

 
We use indicators to measure individual project performances. The primary 

indicators in the agricultural projects are the yields, as well as the revenues 
(earned incomes) and the rate of migration during a reporting period. We use the 
indicator “net migration” for the latter. This also takes immigration into account, 

but this only has a very minor impact. 
 

 
Anoshe Women Project 
We indicate earnings in the national currency, the “Ghanaian Cedi” (GHS) and in 

“Euros”, at the current exchange rate. On April 1st, 2015, the Cedi was 
equivalent to around 24 EURO CENTS. We use this value for the 2014 earnings 

because the women sell their harvest in the first quarter of the following year.  
 

Anoshe Women Project 2014 2013 2012 

Residents in participating villages 7,150 7,050 n/a 

Number of female participants 450 350 350 

Total yield in tons 151 n/a n/a 

Total earnings in GHS 165,825 61,530 68,250 

Total earnings in EUROS 39,798 16,613 18,427 

Earnings per woman in EUROS 88 48 53 

Net-Migration -70 -165 n/a 

 

In 2014, the women procured an exceptionally good harvest; the earnings nearly 
doubled. To accomplish such a feat, 450 women labored for 4 months straight 
and generated an income of 40,000 EUROS. At 120 days, individual women were 

able to generate 74 EURO CENTS per day in additional income. By our standards, 
that’s a very small amount, but for the women in the project, it could be just 

enough to get over the poverty line of 1.25 USD a day. We are also pleased to 
see that the migration rate has significantly declined.  
 

 
Baddibu Project 

The earnings are indicated in the national currency, the “Gambian Dalasi” (GMD). 
On April 1st, 2015, one Dalasi was equivalent to around 2 EURO CENTS. The 

earnings of the reporting year are measured using the exchange rate from April 
1st of the following year. It is done this way because the vegetable growing 
season extends throughout the entire dry season which itself usually lasts from 

November/December of the reporting year, to May of the following year. 
However, the indicators “residents” and “net migration” refer to the reporting 

year. 
 

Baddibu Project 2014/2015 2013/2014 

Residents in participating villages 2,005 1,824 

Number of female participants 400 320 

Total yield in Tons 115  

Total earnings in GMD 1,938,278 446,123 

Total earnings in EUROS 38,766 8,922 

Earnings per woman in EUROS 97/194 28/56 

Net-Migration  -7 -71 

 



As depicted in the chart above, 400 women earned a total of 1,938,278 Dalasi 

worth of income in the 5 months from December of 2014 to May of 2015, which 
is equivalent to 38,766 EUROS. This equates to 97 EUROS per woman; an 

enormous increase in earnings when compared to the season of the previous 
year. In addition, the Gambian women also cultivate their gardens during the 
rainy season. During that period, they plant corn, millet or rice, and also receive 

earnings from that harvest as well. We therefore expect annual revenues to 
double in amount.  

 
 
So Memu Project 

This project has grown significantly in recent years and it continues to generate 
an increasing demand. This shows that the beneficiaries appreciate reputable 

credit transactions with which they aren’t exploited, but are rather closely 
supervised and consulted. In addition to the number and value of outstanding 
loans, we record the payment defaults and, more importantly, we ask whether 

the women are still in business one and two years after having received their 
loans. 

 

So Memu Project 2014 2013 2012 

Number of loans 195 175 99  

Value of loans granted in GHS 46,150 35,000 28,600 

Value of loans granted in EUROS 11,076 9,450 7,722 

Loan borrowers in 2013 still in business in 2014 149 -- -- 

Loan borrowers in 2012 still in business in 2014 81 --  -- 

Number of defaults in the reporting year 1 0 0 

 

In 2014, we reported one loan default. The reason for that default was due to a 
death from AIDS. In the years prior, though, there were 0 defaults. However, the 

recording of women who remain in business one or two years after repayment of 
the loan is not always an easy task because part of the borrowers move away to 
an unknown address and recording is no longer possible.  
 


