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Creating jobs together 

We want that the people living in rural areas of developing countries are 

able to generate sufficient means of income, to sustain a self-determined and 

dignified life.  
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Dear friends of Sabab Lou, 

 

The numbers recently published by the World Bank look good on first sight: 

the extreme poverty of this world is on its retreat. Extremely poor, are by 

definition people that have less than 1.25 USD to live each day. Extreme 

poverty in developing countries reduced in average, from 52 per cent to 22 

per cent of the population between 1981 and 2008. “Only” 1.3 million people 

are still affected.  

 

On a closer look, one can see a strong decline in East Asia and the pacific 

area in that time. The poverty line dropped from 77 per cent to 14 per cent. 

The World Bank does not mention, whether this development is linked to 

concrete development work or if it is caused by the fact that countries like 

China and India have increasingly opened up their market economy. Solely Sub-

Saharan Africa does not seem to follow the trend. On this part of the earth, 

poverty seems to have settled down. In 1981 50 per cent of the people lived 

in extreme poverty, in 2008 it is still 48 per cent of the population. Of the 

777 million people living in Sub-Saharan Africa, every second person can be 

characterized as extremely poor. And most of the poor, 306 million or 75 per 

cent, live in rural areas.  

 

This situation is intolerable and it demonstrates clearly where we have to 

start if we want to fight poverty – with the rural population. The goal is to 

create jobs and generate income. It is precisely that, that we have been 

working on for the last few years, in a joint venture with the local 

population.  

 

The report at hand informs about the concrete efforts of the foundation in 

the past year. We would very much appreciate it, if you would continue to 

support our work also in this year.  

 

 

Grabenstetten, Easter 2012 

 

 
 

Dr. Friedrich Keller-Bauer, Director 
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1.0 Projects 

 

1.1 Projects in Ghana 

Ghana, the first African democracy, counts up to 25 million inhabitants and 

is one of the wealthier nations on the continent. Ghana possesses rich gold 

reserves; gold and cocoa are its main foreign exchange earners. Recently 

major oil reserves have been discovered off the coast of Ghana. The oil 

reserves at Ghana’s Offshore Jubilee field are estimated to almost 700 

million barrels. The oil production began in December 2010. Currently the 

trade balance of Ghana is only slightly negative and a lot more leveled than 

that of other African nations. The incipient oil business, that started 2011, 

left its mark and boosted the economy. The agricultural sector contributes 

about one quarter to the national gross domestic product (GDP) and employs 

more than half of the working population. The agricultural sector bears great 

potential for development: less than one third of the agricultural land is 

actually used.  

Still, almost one third of the population lives in extreme poverty. Looking 

at the individual regions and geographical zones, a much more contrasting 

picture is revealed. In and around Accra you find a lot less poverty as for 

example in the Upper East Region. A similar contrast exists between the 

different geographical zones, such as the urban areas and the rural Savannah.  

 
Ghana Key figures 

Population (total), July 2012 est.
1
 25,241,998 

Rural population, 2009 est.
2
 11,670,000 

Percentage of rural population in respect to total population 46.2 % 
Literacy total population, 2000

1
 57.9 % 

 Male 66.4 % 

 Female 49.8 % 
GDP by purchase power parity in billion USD, 2011 est.

1
 74.77  

GDP per capita in USD, 2011 est.
1
 3.100 

GDP composition by sector in USD, 2011 est.
1
  

 Agriculture 28.3 % 
 Industry 21.0 % 
 Services 50.7 % 
Labor force by occupation, 2005 est.

1
  

 Agriculture 56.0 % 
 Industry 15.0 % 
 Services 29.0 % 
Agricultural land in km², 2007 est.

2
 147,350 

Arable land in km², 2007 est.
2
 41,000 

Current balance of trade, 2011 est.
1
  

 Exports in billion USD, 2011 est. 13.13 
 Imports in billion USD, 2011 est. 14.03 
Population below poverty line

3
 30.0 % 

Population below poverty line by region, 2005/2006
4
 

 Greater Accra 
 Ashanti Region 
 Upper East 

 
6.2 % 
11.2 % 
60.1 % 

Population below poverty line by geographical zones, 2005/2006
3
 

 Urban Accra 
 Rural forest 
 Rural Savannah 

 
5.4 % 
14.6 % 
45.4 % 

Net migration rate, number of migrants/1,000 population, 2012 est.
1
 -0.56 

 

  

                            
1
  https://www.cia.gov/library/publications/the-world-factbook/geos/gh.html 
2
  IFAD, Rural Poverty Report 2011, p.257 
3
  IFAD, Rural Poverty Report 2011, p.248 
4
  http://www.imf.org/external/pubs/ft/scr/2009/cr09237.pdf, p. 16 
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1.2 So Memu project/Offinso, Ghana 

The project enables single mothers and HIV infected people in Offinso in 

central Ghana to build up small businesses, so that they can make a living 

for themselves and their children. Offinso has 36,000 inhabitants and lies 

about 35 km north of Kumasi, the second largest city of Ghana.  

 

 

The problem 

Single mothers and HIV infected people are often outcast from their families. 

They lose the support of society. Under these circumstances many women do not 

manage to earn their living by themselves anymore. In addition a big part of 

the women is HIV infected and has to take antiretroviral medicaments. Yet 

without any income they are not able to buy the necessary medicaments, so 

that often their faith is already sealed. Of the 50,942 people in need of the 

medication in Ghana in 2006, only 7,338 patients received such medicaments, a 

total of 14.4 per cent.
1
 Concerning the women in Offinso there are thus 

several problems that play together, making it especially difficult for them: 

the exclusion from their families, no job, no income, the maintenance of 

their children and often also their illness. 

 

 

Preceding solutions 

So far a Ghanaian foundation, the Single Parent Foundation, has cared for the 

single mothers in Offinso by collecting donations. The problem thereby: 

yearly there are increasingly fewer donations and the mothers and children 

cannot be cared for anymore. If you ask the women, they want to work, if they 

are given the opportunity. This has been neglected so far. One thought 

helping the women, but did not let them help themselves. 

 

 

Our approach 

We want that the women are able to generate sufficient means of income, to 

sustain a self-determined and dignified life. 

 

Our strategy: with micro credits the women start small petty trading 

businesses and thus are able to generate a steady income. This way they can 

feed themselves and their children and are not dependent on donations 

anymore. 

 

The project: the foundation donates a credit fund, from which, after a 

preceding assessment, the women are granted a loan. A local project manager 

administers the fund and reports to the foundation. He monitors and consults 

the women with their activities. The loans granted to an individual are 100 

EURO or 200 Ghanaian Cedis (GHC). In monthly installments the women pay back 

their loans within 12 months. The monthly interest rate is 1 per cent. The 

interest income is used to cover local administration expenses. The 

foundation does not draw any commercial benefit from the fund. Borrowers are 

required to open a personal bank account to pay their savings into. This way 

they are able to build up savings for the maintenance of their children and 

save enough money for their future and eventual illnesses. 

 

 

Progress report 

In 2009 the project started with a credit fund of EURO 1,500. From this fund 

15 loans were handed out. In 2010 the fund was enhanced by another EURO 

2,000, from which 30 more loans were granted. In 2011 an additional EURO 

3,100 were put into the fund, which made 53 loans possible. Of the 98 loans 

                            
1
  http://www.imf.org/external/pubs/ft/scr/2009/cr09237.pdf, p. 108 f. 
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that were distributed in the last three years, all installments have been 

paid back. No failures have been recorded.  

 

In the year under review, the foundation sent two volunteers to the So Memu 

project. This was done in cooperation with the ASA program, a scholarship 

program run by the Federal Ministry for Economic Cooperation and Development 

of Germany. The main focus of their work was the question, how women can 

obtain more knowledge of business processes. Most of them can neither read 

nor write and consequently run their small businesses more or less blindly. 

Together with the volunteers the women developed an easy recording system, by 

which they are able to control their purchases and sales and reproduce their 

income and expenses.  

 

 
 

Input 

According to bookkeeping, as of December 31, 2011 the project costs amount to 

EURO 5,331.43. In this, the enhancement of the credit fund of EURO 3,112.00 

is included.  

 

 

Assessment and impact evaluation 

In numbers, the success of the project sums up as follows: 

                            
1
 1 Ghanaian Cedi (GHC) = 0.45 EURO 
2
 Success rate 1 = 100 per cent 
3
 Failure rate 0 = 0 per cent 

So Memu project 2011 2010  2009 

1.1 Number of granted loans 53 30 15 

1.2 Value of granted loans in GHC
1
 10,600 8,600 2,750 

2.1 Number of borrowers (BS) still in business in year n+1 27 15 n/a 

2.2 Number of borrowers (BS) still in business in year n+2 13 n/a n/a 

2.3 Rate: BS still in business in year n+1/granted loans in year n
2
 27/30=0.9 15/15=1 n/a 

2.4 Rate: BS still in business in year n+2/granted loans in year n 13/15=0.87 n/a n/a 

3.1 Number of failures 0 0 0 

3.2 Value of failures 0 0 0 

3.3 Rate: Number of failures/number of running loans 
3
 0/53=0 0/45=0 0/15=0 

3.4 Rate: Value of failures in GHC/value of running loans in GHC 0/10,600=0 0/11,350=0 0/2,750=0 
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It is of great importance to the foundation, that the measures taken have a 

sustainable effect. That is why we record the repayment installments and 

possible failures. Even more important, we ask the women if they are still in 

business 1 or 2 years after being granted the loan. Of the 15 borrowers in 

2009 2 women stopped their business after two years. Of the 30 borrowers in 

2010 3 women dropped out of business since then. The foundation expected 

these fall backs, since the project works with high risk groups. Especially 

under these circumstances the numbers underline the success of the project.  

 

 

 

1.3 Anoshe Women project/Chereponi district, Ghana 

The project aims to build up agricultural production in the Chereponi 

district in northern Ghana through a joint venture with the Anoshe Women 

Group. The district counts about 1,080 km² and lies about 200 km north of the 

Volta region. To the east the district verges on the river Oti, that at the 

same time constitutes the border to Togo. To the west, it borders on the 

Gushiego district. After the population census in 2000, the district counts 

about 56,769 residents in 185 village communities. 60 per cent of the people 

resident in this area with its extreme dry periods and high temperatures live 

below the poverty line.   

 

 

The problem 

Most of the residents of arid areas practice subsistence farming. They work 

their land to be able to aliment themselves, with no surplus of profit. 

Consequently they have no money for necessary investments. 

 

 

Preceding approaches 

International organizations often provide huge sums for structural measures 

in rural areas. This then activates an entire apparatus of national 

institutions and foreign consultants. Often these institutions serve their 

own purpose instead of those of the people in need. They don’t support 

agricultural initiatives in the small villages, so that the villagers can  

generate their own income and improve their living situations. Such the case 

in the Chereponi district: Several years ago a big American aid organization 

installed 4 large reservoirs in the region. Now the residents have enough 

water to drink and to water their gardens. They did however not achieve to 

reduce the extreme poverty in the region in a significant way.  

 

 

Our approach 

We want that the women are able to generate sufficient means of income, to 

sustain a self-determined and dignified life. We start at the grass-root 

level, and work with small villages and local facilities. We support them 

with projects that aim to enhance agricultural production.  

 

Our strategy: With our projects we support agricultural production in the 

individual villages. By developing commercial agriculture we aim to generate 

income and to reduce poverty and emigration in the long run. For this, the 

foundation grants loans with flexible terms that are paid back as soon as 

acceptable profits are generated. The villagers run the projects by 

themselves, but we cooperate with them till the projects start to be self-

sustaining. We help people to help themselves. Not more. In individual cases 

the foundation also hands out donations, such as when bigger investments have 

to be made. Also in such cases we take care that the investments pay for 

themselves and generate reserves, which can be reinvested. 
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The project: The foundation supports the agricultural activities of the 

Anoshe Women, a group of women in the villages of Nansoni, Ando-Kajura, 

Nakaku and Bumburiga, all of them located in the Chereponi district. In first 

instance the module “field crops”, i.e. the cultivation of maize and soya 

beans, was meant to be built up. Of the 4 villages 170 women participated. 

With a loan of EURO 3,400 the women bought seeds at the beginning of the 

season and rented a tractor to plough the fields. Two thirds of the harvest 

were for the women and their families, as direct income, for own consumption 

or for sale. The last third was reserved for payback of the loan and for 

reinvestment in the following year.  

 

 

Progress report 

Because the loan was handed out early in April 2011, the women were able to 

buy the seeds and order the tractor on time. Due to a fruitful harvest the 

share belonging to the women increased considerably, so that the women were 

able to pay the tuition for their kids and inscribe themselves into the 

health care program of the district. The project was so successful, that the 

women received a prize for special achievements and for women empowerment on 

the annual Ghanaian Farmers’ Day in 2011. Everybody talked about this 

success, and so it was not surprising that a lot more women were interested 

in joining the project. They had to be consoled for next year.  

 

The numbers in detail: 

 
Income/Expenses GHC EURO 

Sales by the cooperative 11,050.00  4,972.50 
Members‘ share 22,100.00  9,945.00 

- Transport   -500.00   -225.00 
- Other costs   -500.00   -225.00 
- Fee project agents -1,000.00   -450.00 
- Savings/ Repayment -1,000.00   -450.00 

Gross profit 30,150.00 13,567.50 
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Input 

According to bookkeeping, as of December 31, 2011 the project costs amount to 

EURO 4,373.23. The sum includes the loan of EURO 3,431.55.  

 

 

Assessment and impact evaluation 

Expressed in numbers, the success reads as follows: 

 

 

 

 

 

 

 

 

 

 

 

 

 

As project costs we define the loan of EURO 3,431.55. On the other hand 

stands the income of EURO 9,945.00 that the women generated. This shows that 

the project has a benefit factor of almost 3. Impressive is also the fact 

that the women were not only able to re-generate the project costs, but also 

generate a surplus on top of that. This way a slightly higher amount could be 

reinvested in the credit fund than in 2012, in total EURO 3,622.50. This sum 

results by taking the gross profit of EURO 13,567.50 and subtracting the 

earnings of the women of EURO 9,945.00. 

 

 

 

1.4 Projects in the Gambia 

The Gambia, with 1.8 million inhabitants the smallest country of the African 

continent, is not one of the poorest countries in the world anymore. The GDP 

per capita lies at 2,100 USD
1
. Yet still more than two third of the 

population lives below the poverty line. As in other countries of Sub-Saharan 

Africa, a strong decline between the densely populated regions of the coast 

line and the rural areas can be detected. Almost half of the population lives 

in rural areas, where the poverty rate is extremely high. About two thirds of 

the working population lives from agriculture, whereby the agricultural 

production only contributes about one third to the GDP. On the other side, 

the agricultural production in the Gambia, offers a high potential for 

development, as is the case in entire Sub-Saharan Africa. Of 814,000 ha land 

only 348,000 ha are being cultivated, and of these only 0.6 per cent 

irrigated. Since the Gambia does not possess of valuable mineral resources 

and because the tourisms industry is strongly dependent on economic trends, 

the agricultural production can be considered the only reliable growth 

factor. The growth of the agricultural sector could therefore have a positive 

effect on the balance of trade and the still very high emigration rate. 

 

 

 

 

 

  

                            
1
  GDPs are by purchase power parity, thus being much higher in developing countries than nominal 
figures. 

Anoshe Women project Key figures 

1.0 Inhabitants Nansoni, Ando-Kajura, Nakaku,  Bumburiga 3,600 

1.1 Residents, participating in the project 170 

2.0 Agricultural income in EURO 9,945.00 

3.0 Project costs (loans + donations) in EURO 3,431.55 

4.0 Cost-benefit ratio (2.0/3.0) 2.9 

5.0 Net-migration (immigration – emigration) n/a 
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1.5 Chamen Village project/Chamen, The Gambia 

The project supports the development of agricultural production in the 

village of Chamen. Chamen counts 400 residents and lies about 200 km into the 

country side, close to the north bank of the Gambia-river, a Savannah zone. 

They neither have electricity nor running water. The people live under very 

simple circumstances.  

 

 

The Problem 

Agricultural production usually serves the purpose of self subsistence. The 

farmers work their land to be able to aliment themselves. They are thereby 

especially dependent on the half-yearly rainy season. Without artificial 

irrigation they are unable to produce commercial benefit, but for that most 

of the villagers lack the financial means. Due to global climate change 

precipitation in the Gambia has additionally dropped by 30 % in the last 30 

years.  

 

It is impossible for these people to free themselves out of this poverty trap 

by themselves. They will only manage to escape this vicious cycle if they are 

given the means to do so.  

 

 

Preceding approaches 

The large scale projects of international organizations often follow a top-

down strategy. They start at the level of superior institutions, hoping to 

impact as many subordinate units as possible. The problem thereby: funds 

often don’t reach the advised beneficiaries, and the money seeps away 

somewhere in national institutions or is spent on foreign advisers. Also in 

the Gambia there exist such large scale structural projects. They do not 

however help the individual villages and support their agricultural 

initiatives.  

 

                            
1
  https://www.cia.gov/library/publications/the-world-factbook/geos/ga.html 
2
  IFAD, Rural Poverty Report 2011, p. 248 

The Gambia Key figures 

Population total, July 2012 est.
1
 1,840,454 

Rural population, 2009 est.
2
 720,000 

Percentage of rural population to total population 39.1 % 
Literacy of total population, 2003 est.

1
 40.1 % 

 Male 47.8 % 
 Female 32.8 % 
GDP, purchasing power in billion USD, 2011 est.

1
 3.774  

GDP per capita in USD, 2011 est.
1
 2,100 

GDP, composition by sector in USD, 2011 est.
1
  

 Agriculture 29.5 % 
 Industry 15.1 % 
 Services 55.4 % 
Labor force by sectors, 1996

1
  

 Agriculture 75 % 
 Industry 19 % 
 Services 6 % 
Agriculturally arable area in km², 2007 est.

2
 8,140 

Effectively cultivated area in km², 2007 est.
2
 3,480 

Balance of trade, 2011 est.
1
  

 Export in million USD 120.4  
 Import in million USD 394.4  
Population below poverty line, 2008 est.

2
 34.3 % 

Net migration rate, number of migrants/1,000 population, 2011 est.
1
 -2.46 



 

11 
 

Our approach 

We want that the people living in rural areas of developing countries are 

able to generate sufficient means of income, to sustain a self-determined and 

dignified life. That is why we direct our assistance towards the actual 

beneficiaries, such as small villages and local facilities.  

 

Our strategy: In co-operations with individual villages, we seek to establish 

agricultural production to an extent, that the village population is able to 

generate a continuous income with these activities. We assist to launch and 

implement the projects at an initial stage; in second instance they are 

managed autonomously by the villagers. The projects are generally financed by 

interest free loans, in combination donations are possible. The repayment 

follows in an advanced stage of the projects, when with the sale of the 

agricultural products income is generated. 

 

The project consists of 3 modules, the cultivation and sale of vegetables and 

fruits, sheep fattening and beekeeping. For the core-part of the project, the 

growing and selling of vegetables and fruits, the water supply plays an 

essential role. Therefore, a central part of the project is the solar pumping 

and irrigation system, so that the land can also be cultivated in the dry 

season and also all households can be supplied with potable water. 

 

 
 

 

Progress report 

After close evaluation, the foundation gave way for the implementation of the 

project in June 2010, in first instance for the module “vegetables and 

fruits”. For this the foundation handed out a loan of EURO 3,700. For the 

solar irrigation system the foundation could convince HelpAlliance the 

Lufthansa charity organization, to donate EURO 25,860. In the course of 2010 

the villagers set up a 2 ha big garden, laid pipes from the borehole to the 

garden, built 4 large water reservoirs in the garden and 5 taps in the 

village for household needs. A Gambian solar company constructed the pumping 

station and a tower for the 9,000 l steel tank. Construction work was 

finished by the course of the first months in 2011. Due to delivery problems 

of the supplier, the tank could only be installed in August 2011. In the 
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current season that started in November 2011, the garden is now being used 

for commercial purposes.  

 

For the implementation of the modules “sheep fattening” and “beekeeping” the 

foundation gave green light in January 2011 and handed out a loan of EURO 

8,320. With this the villagers constructed the sheepfold in spring 2011 and 

bought 35 baby sheep in June. These were supposed to grow and fatten until 

the Muslim festival of sacrifice (Tobaski) in November and then be sold at 

the best possible price. Due to an epidemic 20 animals died very early, 10 

were sold for the celebration, 3 died soon after the festival, 2 were still 

alive at beginning of December, yet also sick. Sales revenues sum up to a 

total of 460 EURO. The average purchase price per sheep is 38 EURO. The death 

of 25 sheep consequently means the loss of 950 EURO plus food, work and 

missed income.  

 

The beekeeping project has resulted very successful until now. After the 

settlement of wild bee colonies in the garden, the honey can be harvested. 

The women will be selling the produced honey on the market these days. The 

honey tastes excellent and could be something very exquisite for the European 

consumer.  

 

Implementation is now completed, even though it took longer than envisaged. 

For a big part the delay can be ascribed to the delivery problems of the 

solar irrigation system. This postponed the cultivation of the vegetables and 

fruits for an entire season. Also, in the current season the women are not 

able to irrigate the garden sufficiently. There seems to be not enough water 

for the households and for irrigating the garden. We are in the process of 

finding a solution and are confident, that we will do so soon. This also 

applies for the project “sheep fattening”. We hope to recognize upcoming 

problems in an early stage and to be able to conduct corrective actions.  

 

 

Input 

According to bookkeeping, as of December 31, 2011 the project costs amount to 

EURO 22,450.97. This sum includes the handed out loans of EURO 8,332.00 and 

the last installment for the irrigation system of EURO 10,294.00. The project 

costs calculated for the impact evaluation are composed of the total amount 

of loans and donations combined. The sum calculates as follows: 

 

2010 disbursed loan    EURO  3,697.47 

2011 disbursed loan    EURO  8,332.00 

2010 disbursed donation   EURO 15,350.00 

2011 disbursed donation   EURO 10,294.00 

Total      EURO 37,673.47 

 

 

 

Assessment and impact evaluation 

For the impact evaluation we assume that the invested project costs will 

amortize in the first 8 years. In this period the distributed loans should be 

paid back and enough savings should be set aside for the replacement of 

investment goods. This breaks down into yearly reserves of EURO 4,709. On the 

other hand we also record the income, which the families generate by 

participating in the project. This type of income is defined as the project’s 

yield after reduction of the operating costs. In the year under review no 

vegetables could be sold out of the mentioned reasons. The profit made 

through the sale of sheep amounts up to 18,000 GMD or 450 EURO. Looking at a 

capital service of yearly EURO 4,709 we cannot really speak of an actual 

income. Substantial income for the villagers would be generated only by 
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amounts higher than that. We see a good chance for the villagers to reach 

break even or even close with a slight profit in 2012. Till then we give them 

time to pay off capital costs. The year under review is marked by initial 

problems of an ambitious project. We will do everything to control these 

difficulties and to guide the project into the right direction. 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Chamen Village project, effective December 31, 2011 Key figures 

1.0 Total population 383 

1.1 Villagers participating in the project 180 

2.0 Agricultural income in EURO 0 

3.0 Project costs (loans + donations) in EURO deferred 

4.0 Cost-benefit ratio (2.0/3.0) 0 

5.0 Net migration rate (immigration – emigration) 0 
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2.0 Planning and prospect 

 

2.1 Planning 

 

Replicate agricultural projects 

The foundation will increasingly engage in agricultural projects. The Chamen 

Village project is a pilot project, aiming to provide an income generating 

base for the entire village population. The typical grass root project does 

not need an exaggerated overhead. Planning and implementation are conducted 

in close cooperation with the village population, who then runs the project 

autonomously. Projects are generally financed by loans of the foundation. For 

bigger investments, such as a solar irrigation system, the foundation 

collects donations from third parties. The flexible loans are paid back as 

soon as the activities begin to generate income.  

 

The foundation will replicate projects of this type in other village 

communities. Two to three projects are advised for villages in the 

surrounding of Chamen in the Upper Baddibou district. Thereby conditions of 

the village communities and such the requirements for the projects may vary 

and demand different types of agricultural production. Some ethnic groups 

traditionally live of livestock. In such cases it is sensible to start with 

meat or milk production or assist in building up a farm for commercial use. A 

central administration shall be responsible for all projects. An assigned 

project officer will help to implement and control the successful execution 

of the activities. He is also responsible for the financial administration, 

for monitoring evaluation, and he will report to the foundation. Two 

assistants shall support him in his work.   

 

In the Ghanaian Chereponi district the foundation will expand the Anoshe 

Women project. In the four villages of the Anoshe Women group, a second 

module “pig and sheep fattening” shall be implemented. Above that further 

women shall be accepted to the first module “field crops”. A significant 

improvement shall be achieved through the acquisition of a tractor and a 

plough. This way the women are able to plough their fields under their own 

direction and can generate additional income by renting the tractor to other 

groups and villages.  

 

 

Concentrate with Microcredit Projects 

The foundation will to increase the credit fund and the number of loans, as 

long as applications increase. Nevertheless, the foundation will continue to 

concentrate on risk groups like HIV infected people (PLHIV) and single 

mothers. For these people to start a business, it is almost impossible to get 

a loan from a bank. They have no business experience and are unable to 

provide the necessary history data required by the bank. But once the women 

managed to successfully run their businesses for a year, they can address a 

bank. For this purpose, the foundation is searching for a co-operation with a 

bank organization in Ghana. 

 

 

Expand volunteers program 

During the course of 2011 the foundation sent two scholars of the ASA program 

to the So Memu project in Offinso. Due to their valuable input and impulses 

for the development and the education of the women, the foundation will sent 

again two scholars to the project in 2012. Furthermore, two young 

professionals are sent to Chamen with the advanced “ASApreneurs” program of 

ASA. The program divides into a three month period in Germany, where the 

project is planned and prepared, and an equally long period overseas, in 

which the project is implemented. In our case two students of engineering 
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will participate in the program. One of them is specialized in water and 

environment management and the other is an expert in solar technologies. Both 

of them will concentrate their work in solving the initial difficulties of 

the Chamen project and engage in the replication of the concept in other 

villages in the Upper Baddibou district.  

 

Thus, in 2012 the foundation gives 4 young professionals from Germany the 

possibility to engage in development projects overseas. It does not only 

promote the projects overseas, but also fulfills the second part of its 

statutory purpose. According to the statute, the foundation is committed to 

“deepen the knowledge and understanding in Germany about the living situation 

in developing countries”. The foundation does so by supporting the youth to 

actively engage in the projects of the foundation.
1
 

 

 

Enhance cooperation with the University of Stuttgart  

In the year under review, the foundation started a colaboration with the 

Institute for Photovoltaics at the University of Stuttgart. A student of the 

institute accompanied the members of the foundation during their visit to 

Gambia and Ghana in October 2011. After the visit, she wrote her Bachelor 

thesis on the subject “Photovoltaic water pumping systems for Africa”. The 

director of the institute, Prof. Juergen Werner, monitors the activities of 

the foundation with great interest and helped find sponsors for parts of the 

pumping system. The foundation hopes to intensity the co-operation in 2012. 

Prof. Werner and his institute, as well as private lecturer Dr. Ing. Walter 

Marx from the Institute for Modeling Hydraulic and Environmental Systems, 

will assist the two ASApreneurs volunteers in their preparation and the 

calculations for the Upper Baddibou district project.   

 

 

 

2.2 Chances and risks 

 

Agricultural projects show prospects despite bearing a few risks 

There is a big chance in carrying out small, manageable projects with 

individual villages in rural areas. There is a high level of motivation and 

enthusiasm on the part of the villagers; they want to achieve something. They 

often just lack the necessary financial means to start a business. With 

relatively small means great results can be achieved, as long as the money is 

invested in the right projects. This is the advantage of such grass-root 

projects.  

 

Especially in Sub-Saharan Africa agricultural production bears a great 

potential for development. The existing farmland exceeds the actually 

cultivated area by multiples. Modern and sustainable cultivation methods are 

still not exhausted on this part of the continent. A close cooperation with 

the local authorities allows the village communities to use this potential. 

And this potential should be used, before foreign investors buy the land for 

their own selfish purposes.  

 

                            
1
  Statute of the foundation Sabab Lou, § 2, section 3 
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The special risks of such agricultural projects are of organizational, 

technical but also economical characteristics. E.g. a solar irrigation system 

does not deliver water as much as probably needed to every desired hour of 

the day. If at the same time a greater amount of water should be needed for 

the households for the cultivation of the garden, it might not be enough. 

This might present an organizational challenge. Modern and sustainable 

technologies consequently require alternative forms of organizing oneself. 

Such a course of action has to be planned and developed. This does not only 

apply to developing countries but at a higher level also to industrial 

countries like Germany. By cutting off nuclear power we currently confront 

the problem of guaranteeing continuous supply of energy by changing demands. 

We have to organize ourselves differently.  

 

The marketing of agricultural products bears great chances, but is also 

afflicted with certain risks. If the villagers want to sell their products on 

the market, they have to open new channels of distribution. The Gambia for 

instance is a country of tourism. The service sector contributes over 55 per 

cent to GDP and is dominated by tourism. Tourists might prefer the juicy 

tomatoes of the Gambia to the imported and tasteless tomatoes of Holland, but 

the local products have to break the price barrier and find their way onto 

the breakfast buffets of the hotels first. Tomatoes from Holland are a lot 

cheaper due to EU subsidies.  

 

 

Microcredits: Help those at the bottom overcome the risks  

Although the beneficiaries of the So Memu project are mostly single mothers 

that are HIV infected, thus belonging to a high risk group, there have been 

no failures in the last three years. The engagement and moral guideline of 

the women is impressive. In our opinion though, a higher risk lies in the 

fact that the women are not prepared to deal with the changing challenges of 

their small businesses over the long run. They lack sufficient knowledge 

about business processes, income and expense accounts, inventory or how to 

make a profit. Most of them can neither read nor write or calculate and so do 

not follow any recording and bookkeeping. Thus the foundation assigns great 

importance to the education of the women and teaches them some ground rules 
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of retail business and bookkeeping. In close co-operation with the women, the 

ASA volunteers working in the project in 2011 developed a basic recording 

system that the women have consequently used since then. So Memu means “get 

up”, “stand up” in the tribal language Asante-Twi. In this we support the 

women that most need it.  

 

 

Important: Stick with it until it works 

We are part of the projects till they sustain themselves, whether dealing 

with agricultural projects or classical microcredit projects. If problems 

occur, such in the case of the irrigation system in Chamen, we try to solve 

them in a joint effort with the villagers. Our claim “creating work together” 

is our guideline in every phase of our projects. Only through joint efforts 

we can take care, that the livelihood and life situation of the people 

improve sustainably.  
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3.0 Financial report 

 

Bookkeeping and annual accounts 

The annual accounts, i.e. balance sheet and income statement, were conducted 

by the accountant Heike Senkler in Hamburg. (see separate report on financial 

statement of December 31, 2011). 

 

Following the income statement as of December, 31, 2011:   

 
Income statement, January 1 - December 31, 2011 2011/EURO 2010/EURO

Charitable activities

Donations 38.578,52 33.808,29

Expenses on charitable purposes -32.155,63 -29.486,12 

Anoshe Women project, Chereponi/Ghana 4.373,23 0,00

So Memu project, Offinso/Ghana 5.331,43 5.815,77

Chamen Village project, Chamen/The Gambia 22.450,97 23.670,35

Depreciation on fixed assets -1.585,00 -1.464,38 

Other expenses -8.466,08 -8.069,17 

Profit/loss -3.628,19 -5.211,38 

Asset management

Income 19.158,62 16.347,59

Expenses -3.584,29 -6.163,86 

Profit/loss 15.574,33 10.183,73

Total profit/loss 11.946,14 4.972,35

Funds deposited of previous year 1.704,32 31,97

Bound reserves -6.000,00 0,00

Uncommited reserves -5.000,00 -3.300,00 

Funds deposited 2.650,46 1.704,32  
 

Donations increased by 14 per cent up to a total of EURO 38,600, project 

expenses mounted by 9 per cent up to EURO 32,200. Expenses on charitable 

purposes consisted for the most part of loans and donations handed out, EURO 

3,424 for the Anoshe Women project, EURO 3,112 for the So Memu project, EURO 

18,626 for the Chamen Village project. The amounts left to the total of the 

individual project expenses are travelling expenses. Other expenses encompass 

administration expenses like office material, consulting, insurances, IT and 

telephone. Rent and personnel costs of the director and the members of the 

supervisory board were not accounted for. All efforts were enacted free of 

charge. 
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4.0 Organization and fiscal situation 

 

Organization 

Stiftung Sabab Lou is a German charitable foundation located in Stuttgart. 

The foundation was established by endowment transaction of Dr. Friedrich 

Keller-Bauer on March 17, 2009. Official recognition was granted on May 5, 

2009 by the appropriate authorities of the regional council in Stuttgart. 

 

Stiftung Sabab Lou pursues exclusively charitable purposes and purposes of 

general benefit, according to the paragraph « tax privileged purposes » of 

the German tax code (Abgabenordnung), by supporting persons in need in 

developing countries. In addition Stiftung Sabab Lou supports development co-

operation projects as well as projects in the education sector. 

 

The organization is structured in an operational division and a supervisory 

board. Current director of the operational division is the founder Friedrich 

Keller-Bauer. Members of the supervisory board are Michael Barner, medical 

doctor/Tuebingen, Achim von Heynitz, economist/Berlin, Edith Lanfer, 

designer/Stuttgart. 

 

 

Fiscal state 

As mentioned in the assessment note by the Stuttgart tax office from August 

19, 2010, Stiftung Sabab Lou is tax privileged according to §§ 51 ff. of the 

German tax code and is exempted from corporate and trade laws. 

 

 

 

 

Stiftung Sabab Lou 

Postal address: 

Ziegelstrasse 22 

D 72582 Grabenstetten 

 

T. 0049(0)7382.9389405 

F. 0049(0)7382.9389406 

info@sabab-lou.de 

www.sabab-lou.de 

 

Donation account: 0120915 

Deutsche Bank 

Bank code: 613 700 24  

IBAN: DE20 6137 0024 0012 0915 00 

BIC: DEUTDEDB613 

 


