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We want people in developing countries to generate income with their work so that they can lead 
independent and dignified lives. 
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2013 Annual Report 
 
 
Dear Friends of Sabab Lou, 
 
News of refugee boats capsizing in the Mediteranean Sea, which are reported almost on 
a daily basis, make us aware of the problem; the misery in our southern neighboring 
countries is forcing more and more people to attempt daring, and often times fatal 
maneuvers to escape those countries. Italy alone has already taken 2 times more 
refugees this year than the country did last year, with more than 80,000 people up until 
today and a tendency to rise. The EU countries which are exposed to the surge are more 
or less helpless. These ‘helpless helpers’ are trying to solve the problem at the wrong 
end. But how should even these countries get past the terrible mixture of war, poverty, 
and hunger which plague the countries in the South? 
 
To that end, we are convinced that one should assess and confront the problems where 
they originate. We won’t reach solutions on a global scale right away, and we know that, 
but small scale solutions are indeed quite manageable. That's what we’ve been doing 
now for five years. In rural areas, we have been supporting women and youths in 
developing agricultural production, e.g. the cultivation of vegetables and various other 
crops. In urban areas, we help women build up small businesses by means of micro-
credit. By doing such things, the women earn an income and can therefore support their 
children and their families. Poverty and hunger may have lost a bit of their terror factor in 
these instances, but they cannot be banished forever. At least 845 women in the 
foundation’s projects have worked and contributed significantly to the livelihoods of their 
children and families during the reporting year. If we add the members of their families, 
we can safely say that around 9,000 people have benefited from these projects. The 
following annual report describes it all in further detail. 
 
As a donor, partner and advisor, you have helped us tremendously with this initiative. 
Your help has allowed for greater capital investments to be made, such as solar pumping 
and irrigation systems. A multi-year collaboration with the Center for Agriculture in the 
Tropics and Subtropics at the University of Hohenheim has allowed for an immense 
transfer of knowledge in the Anoshe Women Project in Ghana. A former McKinsey 
consultant and dedicated companion of the foundation currently advises the 
management of the Baddibu Project in the Gambia. To you and to the many others, not 
least the many donors of the past year, we express our sincere thanks. 
 
Stay connected with us. 
 
 
 
Frieder Keller-Bauer, July 24, 2014 
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1 Overview 
 
The Sabab Lou Foundation engages in projects in sub-Saharan Gambia and Ghana. The social and 
economic indicators of those countries are outlined below: 1 

 
 The Gambia Ghana 

Population 1.79 million 25.37 million 

Rural popuation 756,599 12,043,540 

Percentage of rural population to total population 42.2 % 47.5 % 

GDP in USD (after official exchange rate) 907.4 million 40,710.8 million 

GDP per capita in USD (after official exhange rate) 506.6 1,604.9 

GDP Growth 
2011 
2012 
2013 

 
-4.3 % 
+5.3 % 
+6.5 % 

 
+15.0 % 
+7.9 % 
n/a 

Percentage of agriculture in GDP 20.4 %  22.7 % 

Percentage of agricultural workers to total workers n/a 42.0 % 

Inflation 
2011 
2012 
2013 

 
4.8 % 
4.3 % 
n/a 

 
8.7 % 
9.2 % 
11.6 % 

Percentage of population below the national poverty line 48.4 % (2010) 28.5 % (2008) 

Percentage of rural population below the national rural poverty line 73.9 % (2010) 39.2 % (2006) 

Literacy rate 
Adults over 15 years of age to total adult population 
Female adolescents (15 - 24 years) to total female adolescents 
Male adolescents (15 - 24 years) to total male adolescents 

 
51.1 % (2011) 
63.6 % (2011) 
72.6 % (2011) 

 
71.5 % (2010) 
83.2 % (2010) 
88.3 % (2010) 

Net migration -13,000 (2012) -100,000 (2012) 

 
Ghana, the first democracy on African soil, is home to more than 25 million inhabitants and is one of the 
most prosperous nations on the continent. Rich gold deposits, as well as the widespread cultivation of 
cocoa, provide the country with a prosperous source of foreign income. Three years ago, the oil industry 
was also added to that list. The oil reserves at the offshore Jubilee oil field are estimated to contain 
around 700 million barrels of oil; extraction began in December of 2010. The thrust of 2011’s onset of 
the oil industry has had a significant impact on GDP growth in both 2011 and 2012. On the other hand, 
an extremely high inflation rate which has overshadowed the country had almost reached 12 percent in 
2013. The national poverty rate comprises a total of 29 percent, which is a rather low figure compared to 
total sub-Saharan Africa.I In the rural areas of the country, the figure reaches 39 percent. But there is a 
wide poverty gap; e.g. you find marginalized social groups such as single women, and in addition, you 
have people living in remote geographical regions which are exposed to harsher climatic conditions 
such as areas in the north of the country. 
 
The Gambia, a tiny country with 1.8 million inhabitants, is one of the poorest countries in the world. 
According to the official exchange rate, the gross domestic product (GDP) per capita is 500 USD. If one 
were to go by purchasing power parity, the figure would be somewhat higher, but it would also still 
remain far behind more advanced countries south of the Sahara. In the heavily tourist dependent 
Gambia, GDP shrunk in the aftermath of the global financial crisis in 2011. Although growth was again 
recorded in the following two years, it was almost entirely wiped out by the country’s currency 
devaluation. Nearly 50 percent of residents live below the national poverty line. According to 
international standards (purchasing power parity), it should be a little less, but no recent figures are 
available. At 74 percent, the poverty rate of the rural population, which accounts for 42 percent of the 
total population, is alarmingly high. This number points out the obvious; the people in the country live in 
utter poverty. No wonder the net migration remained deep in a minus in 2012 and might have slipped 
even deeper in both of the past two years.  

                                                           
1 World Bank. Unless other years’ values are given, the figures derive from 2012.  
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2 Projects and Approaches 
 
So Memu Project, Offinso, Ashanti Region, Ghana  
This micro-credit project was implemented in 2009. Women who are living below the poverty line are 
supported as they build up their own small businesses. For this purpose, 175 women have received a 
loan during the reporting period. This project is carried out by a specially established Ghanaian non-
governmental organization (NGO) called the First Step Foundation. This NGO reports directly to Sabab 
Lou. The women pay a 2.5 percent monthly interest rate which allows the services of the First Step 
Foundation to continue. The German foundation, Sabab Lou, provides the capital stock from which the 
loans are granted, without any interest. By German standards, a 2.5 percent monthly interest rate is 
quite high. To this end, one must know that the foundation continuously looks after and helps lead the 
women from the very beginning onwards; from the initial selection, the development of a business idea, 
the introduction to ‘small scale business’, as well as training and learning, all the way to the formation of 
savings with which they can financially support their lives and those of their children. None of the local 
banks undertake such initiatives, as they usually require an interest rate of between 4 and 5 percent. 
 
 
Anoshe Women Project, Chereponi District, Ghana  
This agricultural project, which operates in the Chereponi District in the furtherst north-eastern part of 
Ghana, was implemented in 2011. In the meantime, 350 women from 5 villages, all members of the 
Anoshe Women’s Group, participate in the project. They cutlivate crops, soybeans and various types of 
millet in the rainy season and are supported during the sowing periods with the supply of seeds, plow 
services, and after that with harvesting as well as sales and marketing. Each of the women manages 
their own 1 acre (around 0.4 hectares) plot of land. The total farming area thus comprises a total of 140 
hectares. In addition to farming activities, the group has operated an animal fattening program in three 
of the villages since 2012. Sheep are fattened in two Muslim villages, while pigs are fattened in a 
Christian village. A Ghanaian NGO, which reports directly to Sabab Lou, is carrying out the project. 
There is a total of 5,532 people living in the participating villages who benefit directly or indirectly from 
the project. Several hundred women and more villages are, however, on the waiting list. 
 

 
The women watering their vegetable patches, Chamen, Baddibu District, the Gambia 

 
 
Baddibu Project, Baddibu-District/Gambia  
This agricultural project was implemented in 2010. Currently, a total of 320 women from the womens’ 
groups of 3 different villages are participating in the project. The women are guided as they cultivate 
vegetables in the dry season. The total area of the vegetable gardens (9 hectares) is irrigated by solar 
pumping and irrigation systems. The systems also provide clean drinking water for households. This 
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project is also carried out by a specially created Gambian NGO which reports directly to Sabab Lou. 
There is a total of 1,824 people living in the participating villages who benefit from this project. Due to 
the high capital investment involved, it will be another 10 to 15 years until the project sustains itself. 
 
 
The Problem  
The basic problem arises equally in all projects and can be summarized in just a few words: no 
continuous income or no income at all, poverty, no security, no chance to obtain money or start-up 
capital or even to invest, no plan, no guidance, no support, and no training or further education. Thus, it 
becomes clear what it needs: money, a business idea or plan, supervision, leadership and 
management. 
 
Depending on which project you look at, this basic problem can take different shapes. The women of 
the So Memu Project are often single, have children to care for, and must also pay for school fees or, in 
cases of illness, for the doctor, medication, and hospital visits. 
 
The women of the Anoshe Women Project generally live with their families, but even the income of the 
men is not nearly enough to provide for their families. The north-eastern part of Ghana is one of the 
poorest areas in the country. Only agriculture proves to be a source of income, but only during the rainy 
season when the cultivation of crops is possible. When the harvest is ready, a more or less large part of 
it is taken by the people so that they can feed their families. A clear example of a subsistence economy 
in which no money is earned. There is even a numerous amount of varied restrictions; no money for 
seed, no plow services to plow the fields in time for sowing, increasingly unpredictable or even a 
complete lack of rainfall, no money for fertilization and pest control, no storage facilities, no stable 
trading partners or even partners who capitalize on the poor farmers out of necessity, just to name a 
few.  
 

 
The women of the Anoshe Women Group, Chere-Nakaku, Chereponi District, Ghana 

 
The women of the Baddibu Project in Gambia are also  living together with their families, the initial 
situation ibeing the same as in the Anoshe Women Project. Only field crops offer an income and even 
these are sometimes only used to feed the families. In the dry season, some vegetables are planted in 
the backyard, but these are directly consumed. This is the reason why not enough remains to sustain 
life. In order to generate income with vegetables, one must invest in irrigation. The women cannot farm 
the gardens, which in individual cases are up to 6 hectares large, without an irrigation system. But there 
is simply not enough money to install such systems. 
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Previous Approaches 
Generally speaking, money has been given; in many cases, a lot of money. The problem is that money 
is only a small part of the solution, maybe even the smallest. Projects in which money is only given in 
the form of donations, mostly fail. This has been our experience time and time again. We know of the 
many broken-down fountains which no longer pump water because the replacement parts are missing; 
we can point out the nurseries which are overgrown because there is no more money to support the 
staff there; and we see that the fish dissection halls are empty because nothing was set aside for their 
maintenance. They have been built, equipped, and furnished with thousands, tens of thousands, even 
millions of euros. To be quite clear, we believe that donations alone will not help, and they can even be 
harmful in the long-run. They make the beneficiaries dependent, lulling them into the belief that a new 
donor will always come back and help support them. This expectation is unfortunately quite common. 
 
Help for self-help; that’s what we’re about. Money should only be given to the beneficiaries if they 
themselves are willing to use it in order to take themselves forward and implement a business idea or 
plan. That’s when we help them. 
 
 
Our Approach 
Money alone doesn’t accomplish anything; that’s our firm belief. So what else is necessary? 
 
In our opinion, there are four traits which help a project get on the right track and which guide it to a 
successful ending. First off, there should be an entrepreneurial idea and, consequently, a plan to guide 
the project. The beneficiaries are entrepreneurs who generate added value with the capital which was 
provided to them. With this they able to earn an income with which they can feed and support their 
families. Secondly, they must form savings and reserves, which come from their generated income, in 
order to maintain their business and establish a permanently sustainable operation. This is the way in 
which they achieve sustainability and become no longer dependent on donations. Thirdly, the women 
are the ones who work. They are the drivers of the projects and they are the ones we count on. 
Although we are aware that women can’t overturn the male-dominated, hierrarchical structures, they are 
able to gain self-confidence and strength. Young people tell us that it will take one or two generations 
until the women truly accomplish what they have set out to accomplish. They would truly deserve it. And 
fourthly, we stick with them, not only until they’re on their feet, but until they’re running. For each of our 
projects, local NGO’s are always there. They are the ones that control the operations and report to 
Sabab Lou. We are always up to date, and if necessary, we can be on-site in a moment’s notice; a 
necessity which pops up quite often. The projects do not run by themselves. There's too many new and 
unusual things for the beneficiaries and also for us. It is a mutual exchange of experience and a great 
learning process. 
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3 Project Implementation and Assessment 
 
So Memu Project 
During the reporting year, the credit fund was increased by around 5,500 euros to a total of 14,130 
euros. Thus, the number of loans granted increased by 75 percent to a total of 175. In addition to these 
basic loans so-called top-up loans had been newly introduced. They increase the women’s loans by a 
certain amount over a three month time period allwoing them to start special business ventures, such as 
stock extension or other major investments. Due to an increase in demand, we are planning on further 
expanding the lending business this year. 
 
In the reporting year, two volunteers from the ASA BASIS-program, a volunteer funding program of the 
Federal State of Germany, have been working in the project and have made decisive contributions to its 
development. For three months, Simone Muders and Christian Schulz have developed and 
implemented a program which deals with impact analysis, particularly the impact which the credit 
arrangements have on the borrowers. 
 
As for the evaluation of the project, we value the fact that our actions have a lasting effect. Therefore, 
we also record defaults and, more importantly, we ask whether the women are still in business in the 
first and second subsequent years after the expiry of their loan. This is not always easy because, for 
example, some of the borrowers from 2012 moved and their current addresses are unknown. This is the 
reason for the relatively high failure rate of 12 women. It is of course also sad. Of the 53 women from 
2011, 6 have died from AIDS. 

 
So Memu Project 2013 2012 2011 

Number of loans granted in GHS 175 99 53 

Value of loans granted in GHS 35,000 28,600 10,000 

Borrowers in 2012 who are still in business in 2013 87 99 --- 

Borrowers in 2011 who are still in business in 2013 47  -- 53 

Number of defaults in the reporting year 0 0 0 

Value of defaults during the reporting year 0 0 0 

 

 
Jewelry seller, So Memu Project, Offinso, Ghana 

 
Anoshe Women Project 
2013 was a difficult year for the group. On the one hand, the rainfall which was expected in July never 
appeared. Only towards the end of the month did it actually rain. Some of the women were able to sow, 
but without rain, the seeds or course couldn’t germinate. In addition, the group experienced significant 
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supply shortages with plowing. Only one tractor was intended to plow 350 fields (a total area of 
approximately 140 hectares) in only a short period of time. One must take into account that the fields 
and villages are not located in the same vicinity, but are rather situated many kilometers apart. Both the 
lack of rain and shortage of tractor services really took a toll on the project, and before anyone knew it, 
the entire plan was turned upside down. In the end, 27 women walked away empty-handed, the fields 
remained unplowed, and the sowing was never accomplished. For the women, this was a terrible 
situation. This year, we were able to buy a second tractor and therefore could plow all 350 fields right in 
time before the rain started. So there is hope that this time will be much better. 
 
However, fundamental problems remain: the yields have been declining for years, the precipitation has 
become more and more irregular, markets continue to press their prices downwards shortly after 
harvest, and, due to the geographical location of Chereponi and the non-existing possibilities for storage 
and transport, sales are far from optimal. For this reason, Sabab Lou has joined together with the 
"Center for Agriculture in the Tropics and Subtropics" of the Universty of Hohenheim in a 5-year 
cooperation project called  "Sustainable Agriculture in North-East Ghana". Every year, 4 masters 
students work in the project during the 4 month period of cultivation and harvesting. They deal with 
various aspects such as soil, choice and change of crop, mixed cropping, as well as marketing and 
sales. The students write their master's theses on the subjects, but the results of their investigations will 
also provide an important contribution to increasing productivity of the project. They are closely 
supervised by their professors who are experts in their subject area. Through this cooperation, Sabab 
Lou gains access to a unique brain pool. The results of the first year have already provided some very 
useful insights and give us hope that we can soon break the downward spiral. 
 
The animal fattening program, which is currently underway in 3 of the villages,  could not be further 
developed in 2013. In the two Muslim villages, the local authorities are still holding onto the sheep, while 
in the Christian village, the pigs have been distributed to individual families. But still, there is no plan of 
how to proceed with the entire program. Not only can the animals themselves directly provide the 
people with long-lasting benefits, their manure can also be meaningfully distributed throughout the 
fields. This year, a student from the University of Hohenheim will attend to the livestock with exactly that 
in mind. 
 
In order to evaluate the implemented measures in the reporting year, we use the following indicators 
and compare their values with those from the previous year: the population of the villages involved, the 
number of women involved in the project, their generated earnings, the share of that which goes to 
them, the share of that which goes to the NGO, as well as the net migration in the participating villages. 
From their generated earnings, the women are allowed to keep two-thirds (for a 1 acre plot of land, this 
usually includes two 100 kg bags). They give the third bag to the NGO in order to compensate it for its 
efforts, such as the provision of seeds, plow services, etc.. The earnings are shown in the national 
currency, the "Ghanaian Cedi" (GHS). The cedi is currently valued at around 25 euro cents; at the 
beginning of last year, it was valued at around 40 cents. 

 
Anoshe Women Project 2013 2012 

Residents in the participating villages 5,532 n/a 

Women involved in the project 350 350 

Total generated return in GHS 61,530 68,250 

2/3 of the earnings in GHS going to the participating women 41,020 45,500 

1/3 of the earnings in GHS going to the Anoshe Women Group (NGO) 20,510 22,750 

Net migration -165 n/a 

 
Keep this in mind: 350 women have been laboring away for 4 months to generate an income of 41,020 
cedis (or 10,255 EURO). This comes down to 29.30 EURO per woman. This means that, through their 
work, each woman is able to generate an additional income of 25 euro cents per day over a 4 month 
period. By our standards, it’s a pitiful amount, but for the women, it could be the difference which helps 
them over the poverty line of just $ 1.25 a day. That would be a small step in the right direction, but it’s 
definitely not enough. Fighting poverty is a job which must be undertaken with continuous effort and 
small steps. 
 



9 
 

 
The women of the Anoshe Women Group, Nansoni, Chereponi District, Ghana 

 
Even the earnings which go directly to the NGO, amounting to 20,510 cedis, are not enough. They’re 
just enough to purchase seeds and use the tractor in the following year. The project can indeed operate 
during a poor harvest, as it did in the reporting year, however, no additional savings can be stocked up. 
In the medium and long-term, the project is not viable. The earnings must be enough to allow for 
additional reserves. That’s our goal and we’re setting out to accomplish it. 
 
 
Baddibu Project 
The project in the Baddibu District, located on the north bank of the Gambia River, was almost entirely 
implemented in 2013. In the reporting year, in addition to Chamen, which was already established 4 
years prior, Sabab Lou implemented two more projects with solar pumping and irrigation systems in the 
neighbouring villages of Dutabullu and Jumansar. As of 12/31/2013, a total of around 45,000 Euros was 
invested in the construction of each of the villages’ facilities. With these projects, the women were able 
to plant vegetables on a total of 9 hectares of land in the 2013/2014 season, they were able to earn their 
own income, and they were able to sustain a healthy livelihood. This was a huge step in the right 
direction; in the dry season, a period during which opportunities to earn an income were almost 
completely absent, women were able to bring money home. 
 
But any progress is also accompanied by more or less big challenges. In the previous year, Chamen 
was able to achieve early successes with its cultivation of onions. Having witnessed such a success, all 
of the villages decided to plant their fields with onions. This of course led to an excess supply of onions 
at the local markets and the prices therefore dropped. We know this phenomenon; the ever so typical 
pork cycle. It was also similar with the tomatoes; they had too much of it at the same time, yet they had 
no refrigeration and facilities to store it in. In the summertime, Sabab Lou did send a master’s student 
from the University of Hohenheim to help develop a production plan for the three villages. On the one 
hand, the plan was designed to diversify each of the gardens with 3 to 4 different types of vegetables. 
On the other hand, it was arranged in a way so that an alternation of different types of vegetables 
occurred during both of the cultivation cycles from November to May. But of course, it didn’t exactly go 
as planned. The difficulty was getting 320 women farmers, all of whom had previously grown vegetables 
in their own backyards at their own pace, on track. As for the excess quantity of tomatoes, the NGO 
offered a training course on how to make tomato paste. The course took place in the first month of the 
current year. The women from Chamen embraced the course with open arms and were excited to learn 
how to do this. But it’s going to take a good amount of time to truly implement these measures. 
 
The biggest challenge is to build up capital reserves in order to permanently preserve the facilities and 
to renew them when necessary. With the women’s business ventures, they shouldn’t just generate 
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income for themselves and their families, they should also accumulate savings so that the facilities can 
permanently operate; this is what we mean when we talk about sustainability. Sabab Lou and its local 
NGOs are faced with two significant obstacles. Firstly, the expectation that generous donations from the 
north will continuously pour in; if someone donated a fountain at some point and that fountain 
deteriorates over time, then that person will donate again, or the next person will surely donate. Sabab 
Lou maintains a clear stance on this issue; if a fountain is donated, the recipients must ensure that it is 
maintained and renewed when necessary. Sabab Lou never donates a second time. On the other hand 
though, people in the rural areas in which we operate our projects live in utter poverty. Three quarters of 
the rural population in the Gambia are living below the poverty line of $1.25 a day. When we demand 
reserves, one could understand that as an exploitation of the impoverished. Of course we don’t want to 
do that. But it’s a fine line upon which we must maintain a balance. In order to ensure that their children 
can drink clean water in 10 years time, the people should give back something from the little bit that 
they call income. This is a challenge we face, and it’s of course not easy, especially for the people we’re 
helping. 
 
For the evaluation of this project, we use the same indicators that we used for the Anoshe Women 
Project, although we limit ourselves to focus on the total earnings generated in the current season. In 
this project, all of these earnings go directly to the women. The period to grow vegetables extends over 
the entire dry season, from December of the previous year to May of the current year. The earnings are 
provided in the local currency, the "Gambian Dalasi” (GMD). 1 Dalasi is currently valued at 2 euro cents. 

 
Baddibu Project 2013 2012 

Residents in the participating villages 1,824 n/a 

Women involved in the project 320 n/a 

Total generated return in GMD 446,123 n/a 

Net migration -71 n/a 

 
 

 
A water tank used for the solar pumping system in Jumansar, Baddibu District, the Gambia 

 
According to these figures, 320 women have earned 446,123 dalasi (about 8,920 euros) worth of 
income in the past 6 months. This is a total of 28 euros per woman, about the same amount that the 
Ghanaian women bring home. However, the Gambian women can manage their gardens even in the 
rainy season. That’s the time during which they plant corn, millet, or rice, and all of the proceeds which 
they get out of it directly benefit them. On the other hand, the villages pay a fee for the water supply 
system, which is then transferred into reserves. We have planned it in a way that these reserves will be 
used to replace the entire system after a period of 15 to 20 years. Sustainability isn’t achieved so easily; 
it requires heavy contraints and great efforts.  
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4 Annual Financial Statements and Tax Aspects 
 
The financial statements up until 12/31/2013 were prepared  by the accounting firm Dürkop Möller und 
Partner (DMP) in Hamburg and are based on the accounts prepared by DMP, as well as the documents 
and information provided to them by Sabab Lou. 
 
 
Profit & Loss Statement for the Period January 1st to December 31st, 2013 

 
 2013 (EURO) 2012 (EURO) 
I. Not for profit area   
 1. Received donations 66,665.00 76,212.75 
 2. Project expenses -76,735.96 -61,475.34 
 3. Depreciation of capital assets -1,530.00 -1,815.10 
 4. Other expenses -14,851.77 -8,814.05 

 5. Not for profit result -26,452.73 4,108.26 
   
II. Asset management   
 1. Earnings 32,318.30 8,082.68 
 2. Expenses -4,567.94 -4,894.25 

 3.  Asset management result 27,750.36 3,188.43 
   

III. Foundation’s result 1,297.63 7,296.69 
   
IV. Remaining balance from the previous year 5,947.15 2,650.46 
   
V. Contribution to appropriated reserves 0.00 9,000.00 
   
VI. Release of appropriated reserves 9,000.00 6,000.00 
   
VII. Contribution to free reserves -9,250.00 -1,000.00 
   

VIII. Remainung balance carried forward 6,994.78 5,947.15 

 
 
 
 
Comments on the Profit & Loss Statement 
 
Received Donations 
The noticeably higher amount of donations received in 2012 came about due to a single donation of 
photovoltaic modules amounting to 10,540.95 EUROS. Cash donations were about the same for both 
years. 
 
Project Expenses 
The increase of the expenses during the reporting year was mainly due to the high capital expenditures 
for the Baddibu Project. 
 
Other expenses 
Due to a PR campaign in autumn, costs increased by around 6,000 EUROS. 
 
Asset management earnings 
Revenue increased due to realized capital gains. 
 
Release of appropriated reserves 
The reserves created in the previous year were used for the Baddibu and the Anoshe Women Project. 
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Free Reserves 
According to § 58 No. 7a of the German Abgabeordnung (AO), a third of the asset management surplus 
has been contributed to free reserves. 
 
 
Financial Statement up until 12/31/2013 

 
Assets 
 
 12/31/2013 (EURO) 12/31/2012 (EURO) 
A. Capital assets   
 I. Intangible assets 1,339.00 2,747.00 
 II. Other machinery and equipment 0.00 122.00 

 1,339.00 2,869.00 
   
B. Short-term assets   
 I. Other assets 79,749.96 53,774.58 
 II. Securities 422,885.84 364,396.64 
 III. Cash balances 22,167.73 104,091.11 

 524,803.53 522,262.33 
   
C. Accrued expenses 3,302.25 0.00 
   

 529,444.78 525,131.33 
 

 
Liabilities 
 12/31/2013 (EURO) 12/31/2012 (EURO) 
A. Euquity   
 I. Endowment 500,000.00 500,000.00 
 II. Asset restructuring reserves 0.00 0.00 
 III. Free reserves 19,950.00 10,700.00 
 IV. Appropriated reserves 0.00 9,000.00 
 V. Balance carried forward from                                                                                                                                                             6,994.78 5,947.15 

 526,944.78 522,631.33 
   
B. Provisions   
 Other provisions 2,500.00 2,500.00 
   

 529,444.78 525,131.33 

 
 
 
Comments on Assets & Liabilities 
 
Other assets 
These consist primarily of the loans for the projects in Ghana and the Gambia. A large part was used for 
the installation of a solar pumping and irrigation system in Baddibu District. 
 
Accrued expenses 
These consist of the advertising and consulting services, as well as the D & O insurance for the months 
from January to June 2014. 
 
Provisions 
For the expenses covering the preparation of the accounting and 2013 annual financial statement. 
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Installing solar photovoltaic modules to be put to use in Jumansar, Baddibu District, the Gambia 

 
 
Tax Aspects 
The foundation is registered with the Bad Urach tax office under tax number 89078/32327.  

On January 14th, 2014, the foundation was certified as tax exempted for promoting charitable purposes 

in development aid (acc. § 52 Section 2 Article 1 No. 7 and 15 AO) for the years 2010 to 2012. The 

foundation is thus exempted from corporate tax and trade tax. On January 3rd, 2014, the tax office 

confirmed that the submission of the tax exemption form for withholding tax is sufficient for capital gains 

which accrue up until December 31st, 2016.  
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5 Evaluation 
 
Would you like to know what happens with your donations and how effectively we use them? How 
efficient does an organization like Sabab Lou actually operate? These are legitimate questions, and 
organizations like Sabab Lou must ask themselves these questions while assuming full responsibility. 
 
The efficiency of an organization can indeed be measured, and that’s why there are indicators from 
various organizations all around the world. Such organizations are, for example, the Deutsche 
Zentralinstitut für Soziale Fragen (DZI) or the American based Charity Navigator. The four most 
commonly used indicators are listed in more detail below:  
1. Project expenses in relation to total expenses  
2. Administrative expenses in relation to total expenses  
3. Advertising expenses in relation to total expenses  
4. Advertising efficiency, namely expenses in € in relation to earnings of €1 funds 
 
Total expenses of Sabab Lou are calculated as follows (one can also take the figures directly from the 
profit and loss statement): 
 
Total Expenses 2013 (EURO) 2012 (EURO) 
I. Administrative Expenses   
Asset Management Expenditure 4,567.94 4,894.25 
Depreciation of Capital Assets 1,530.00 1,815.10 
Other Administrative Expenses 14,851.77 8,814.05 

 20,949.71 
 

15,523.40 
 

   
II. Project Expenses 76,735.97 61,475.34 
   

III. Total Expenses 97,685.68 76,998.74 
 

 
Advertising Expenses 
Advertising costs are included in ‘Other Expenses’ of the P & L statement above. They amount to 
1,299.11 euros in 2012 and 8,040.01 euros in 2013. 
 
 
Results 
 
Project Expenses 
2012: 80 percent of total expenses (61,475.34/76,998.74) 
2013: 79 percent of total expenses (76,735.97/97,685.68) 
* more than 75 percent is viewed as good to very good 
 
Administrative Expenses 
2012: 20 percent of total expenses (15,523.40/76,998.74) 
2013: 21 percent of total expenses (20,949.71/97,685.68) 
* less than 15 percent is very good; 15 to 25 percent is completely acceptable 
 
Advertising Expenses 
2012: 2 percent of total costs (1,299.11/76,998.74) 
2013: 8 percent of total costs (8,040.01/97,685.68) 
* up to 10 percent is rated as a very good result 
 
Advertising Efficiency 
2012: 0.02 EURO for 1 EURO (1,299.11/76,212.75) 
2013: 0.12 EURO for 1 EURO (8,040.11/66,665.00) 
* 0.00 to 0.10 EURO is viewed as very good 
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Sabab Lou Foundation 
Postal address: 
Ziegelstraße 22 

D 72582 Grabenstetten 
Germany 

 
 

T. 0049-7382-9389405 
F. 0049-7328-9389406 

info@sabab-lou.de 
www.sabab-lou.de 

 
 

Donations account 
Stiftung Sabab Lou 
Account Nr. 120915 

Bank Routing Nr. (BLZ) 613 700 24 
 
 

IBAN DE20 6137 0024 0012 0915 00 
BIC DEUTDEDB613 

 

mailto:info@sabab-lou.de
http://www.sabab-lou.de/

